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ABSTRACT 
PASSING THE LEADERSHIP BATON: REDEFINING CHURCH 
ADMINISTRATION TO BETTER PREPARE THE CHURCH 
FOR MINISTRY IN THE 21ST CENTRURY 


by 


Antwion M. Yowe 


United Theological Seminary, 2013 


Mentors 
Angela D. Washington, D.Min. 


Donnell J. Moore, D.Min. 


If the 21° century church is to meet the ever-changing needs of its members and the 
community, leadership must be adequately trained in strategic church administrative 
processes. Utilizing primary and secondary foundational sources, a strategic model of 
church administration will be instituted to improve the way churches manage day-to-day 
operations. An examination of existing models will assist in providing insights on how 
modern day leaders can successfully meet the challenge of improving church 
management. Information ascertained from data triangulation helped create a new model 
of church administration that conforms to the demands of the 21st Century. The model 


was successful. 
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INTRODUCTION 


The pastor for this Doctor of Ministry project is an ordained minister and 
currently pastors in Greenville, South Carolina. He was installed as chief pastor in 
October 2010. Before being called to serve in South Carolina, he served a church in 
Albany, Georgia for ten years. Thus, the pastor brings experiences from both the 
comforts of a relatively small hometown church and the challenges of a larger 
congregation in a fast-growing metropolis. 

The setting and context for this ministry project is a historic and traditional 
African American Baptist congregation located in Greenville, South Carolina. Like many 
aging Baptist churches, some of the traditions are outdated and need modification or 
revision in order to better meet the needs of the community in the contemporary setting. 
This ministry project seeks to identify areas in which church administration can be 
improved in order to prepare the congregation for effective ministry and implement 
solutions that will successfully resolve issues that prevent the church from operating at its 
full potential. The title of the ministry project is Redefining Church Administration 
Through Strategic Planning to Better Prepare the Church for Ministry in the 21° 
Century. Chapter one chronicles the life of the author from early childhood through 
present day. It includes his spiritual journey and his call to ministry. Chapter one also 
features the writer’s context. Information regarding the demographics of the church and 


its location are cited. A historical analysis of the context is provided. These sections 


provide a painted backdrop for the synergy that is included in the third section of Chapter 
one. This section highlights how the author’s life journey has prepared him for this 
challenge in his current context. 

Chapter two examines the State of the Art in this Ministry Project. Expert and 
scholarly views and ideologies related to strategic planning and church administration are 
cited in this chapter. Dialogue with these experts and scholars will form the basis for 
problem solving in the current context of ministry. 

Chapter three provides the foundations on which this project is based. The first 
section focuses on biblical foundations. Examples from both the Old and New Testament 
are cited to support the argument for organized church administration and the need for 
strategic planning. In section two of this chapter, a historical basis for church 
organization and planning is established. Lastly, chapter three offers theoretical 
foundations based on the various works of several authorities on the matter of strategic 
planning and church administration. 

Chapter four describes the methodology that emerged as a result of action 
research. It includes an explanation of different studies and Surveys that were used in the 
project. This chapter explores the different tools used during the course of the ministry 
project and provides measures to evaluate the outcomes. 

Chapter five lists the findings and results of this project. This chapter follows the 
writer’s methodology in action. It provides a record of survey analyses, what tools were 
implemented, and what gains were achieved. The results of the project model have made 
a positive impact on the life of the church and will have exponential results, as the model 


continues to root itself in the life of the church. 


Finally, chapter six presents a reflection, summarization, and critique of the 
ministry project. Recommendations for adjustments to the methodology are included as 
well as personal reflections on the overall journey. The project concludes with 


appendices that appropriately support the works contained within this ministry project. 


CHAPTER ONE 
MINISTRY FOCUS 


The model design for this project will focus on strategic planning to develop 
efficient church administration that will equip the 21 century church to execute its 
ministry. While church administration in some fashion has always existed, prior to the 
Information Age, few churches had reason to develop a strategic plan for church 
management prior to the 1950s. Often, churches were small in membership and led by 
one pastor. In many cases, the pastor had little or no expertise in the field of church 
administration. The pastor, volunteers, or some consortium of individuals chosen based 
on familial ties or social prominence typically handled Church business. 

While this method was highly inefficient, even back then, these practices were 
tolerated and became traditional, especially in the African American church. As time 
passed and with the ushering in of the Information Age, people became more mobile and 
church memberships increased. In order to accommodate the growing numbers, churches 
began to hire staff to handle business matters. In retrospect, it is apparent that in many 
instances, a lack of strategic planning and untrained leadership resulted in poor 
administration that affected forward movement and productivity within the churches. 

Similar challenges occurred within the writer’s present context, which is perhaps 
one of the Greenville, South Carolina’s oldest religious institutions, Steeped in history 


and tradition, the writer’s place of ministry has several ineffective systems. Not keeping 


abreast with current and accepted administrative practices, the church has been hindered 
in effectively carrying out its administrative duties. The implementation of a strategic 
plan is needed in order to help the church regain its forward momentum and 
systematically accomplish its goals. 

Key to strategic planning is the church’s vision, leadership training, research, and 
re-education. In order for an administration to adequately do its job, it must know what 
its job is. A church’s vision helps shape what is expected of its administration. 
Leadership training is essential. An administration can only be as strong as those who 
lead it. Leaders must be trained to oversee, delegate, and make hard decisions. There are 
several models of administration both in the corporate world and for non-profit 
organizations. Research will help leaders to examine their current context and apply or 
customize an administrative model that is appropriate. The ineffective habits and 
practices must be unlearned and replaced by new practices that will support successful 
administration. From the identified information, systems will be established in which 
church leaders can effectively initiate a strategic plan for church administration 
conducive to their context. 

This project document will follow a journey of self-discovery, divine counsel, the 


works of noted authorities, and new initiatives based on action research findings. 


THE JOURNEY BEGINS 


“The lungs are not fully developed and there is a severe heart arrhythmia. 
Machines will be needed to provide oxygen and keep the heart beating in order to support 


life. The incubator will provide the warmth needed to sustain normal body temperature. It 


will be a long road ahead. Even if the child survives, it is likely that he will never live a 


normal, full life,” the doctor said. 
Answering the Call 


From the initial diagnosis of never living a normal, full life, many twists and turns 
occurred in the writer’s life, bringing him to a point of pondering the experiences of his 
existence in a church in Cordele, Georgia. He knew that it was time to stop running from 
the path that the Lord had set before him. He finally accepted the call of God on his life, a 
call that had not been answered previously because of feelings of inadequacy. Once the 
call was accepted, the writer began to study under an experienced pastor to prepare for a 
life of full-time ministry. 

On the second Sunday of August 1998, the writer preached his first sermon 
entitled A Trip to My Father’s House. (He would later ironically reflect on this title and 
recall that at this time he did not know where his biological father even lived!) Not yet 
twenty-two years old, a rousing message was delivered to a church filled to capacity with 
standing room only. 

Among the many faces in the congregation, there was one face that the writer 
longed to see, but it was not to be. His grandmother, due to her severely altered mental 
status and health condition, was not in the audience. Feeling that his life was beginning to 
come full circle, the writer wanted to share this experience with her. He realized that 
without the foundation she had given him, without the love she had shared, without the 
discipline she had dispensed, he never would have become the man that stood before that 
congregation. Sadly, the writer’s grandmother did not hear her grandson deliver a sermon 


during her earthly journey, but certainly she must have smiled from heaven, 


When his grandmother’s mind and health began to fail, she was placed in a 
Georgia nursing home. In days of better health, she was adamant about being placed in a 
long-term health facility. The writer felt resentful that they had acted in blatant disre gard 
to her wishes. He returned home to visit her regularly even though she was not able to 
recognize him; this was painful. Even more so, it broke his heart a piece at a time to see 
his grandmother confined to the walls of place that could never be her home. 

A few months later, his aunts were all on vacation and the writer received a call 
from the nursing facility that his grandmother had fallen ill. She had been placed in a 
local hospital. Since his aunts had acted as primary caretakers in placing her in the 
nursing home, he contacted them to inform them of the recent change in her health status. 
Much to his disappointment, his aunts showed little interest in his grandmother’s 
condition leaving the healthcare decisions to his discretion. The doctors informed the 
writer that his grandmother would need a blood transfusion. With no help from other 
family members and wanting to do all he could for the woman who had given so much to 
him, the doctors proceeded. By the next day, it had become apparent another transfusion 
was needed. The primary care physician met with the writer to explain what had 
transpired and what he could expect for the future. In plain terms, he expressed the 
quality of life that she would be able to maintain from that point forward. Though 
difficult to hear, the writer appreciated the doctor’s frankness and then proceeded to make 
one of the most difficult decisions he has had to make in his life. Later that night, his 
grandmother died. As he stood at her bedside, the feelings of inadequacy and 
abandonment flooded back. Once again the circumstances forced him to confront life, 


and in this case death, long before he felt equipped to manage on his own. 


It is true that most families have secrets that are kept deeply buried, but the writer 
had reasoned that as contorted as his family history was, there was little that could 
surprise or shock him. After his grandmother’s funeral, he was slammed with a secret that 
shattered the core of his identity. As his mother and aunts sat around talking, he 
overheard a conversation that nearly floored him. He learned that the woman he had 
known as Grandma and loved as Mama, was not his biological grandmother. The truth 
was she had adopted his mother, and two of her sisters at an early age. She was actually 
his mom’s sister. This news left him reeling and unsure of himself. He questioned his 
identity. Who was he, really? Crushed and floundering to find his place in the world, the 


writer sought to validate himself through others trying to fill the void in his heart. 
Ministry 


After his ordination in 1998, the writer served as a youth pastor and assistant 
pastor. He continued to serve in these capacities until December 2000. At the age of 24, 
the writer was called to pastor in Oakfield, Georgia. This 123 year-old church was in 
need of healing. Their pastor of twenty years had abandoned them after embezzling funds 
that should have been invested into the construction of a new building. Instead, he used a 
fraction of the money to purchase inferior material and sub-standard contractors. The rest 
he took when he left the church. Seeing the devastation and pain the congregation 
suffered, the writer was compelled to help them move past their hurt as he dealt with his 
own personal painful issues. 

Being a church steeped in tradition, many of the members were wary of this 
young, energetic pastor and his new ideas. One of his first official actions as pastor was 


to hire a new musician in order to improve the quality of the church’s musical devotions. 


This was not well received by the former musician and a few of the other members. Some 
even withdrew their membership. Determined that the things he was doing was in the 
best interest of the congregation, the writer pressed forward, implementing new 
ministries and delivering hard-hitting sermons. More importantly, he applied the sage 
advice of his mentors: Love the people. Raised by his grandmother, mentored by 
seasoned pastors, the writer did the one thing that he knew best. He showed love and 
kindness to his new congregation. As the writer’s family worked diligently alongside him 
in the ministry, they became a closer-knit family. Their works bore fruits as the 
membership grew and the congregation became stronger as a church family. 

During the nearly ten years as pastor, he implemented ministries in response to 
community needs outside of his church. Included in Yowe Ministries (YM) mission to 
Surrender, Shape, Serve, YM offered assistance in the shaping of God’s leaders and 
pastors and providing them with new educational opportunities. Since its establishment in 
2001, YM has sponsored numerous workshops and outreach events to encourage 
community development. 

The writer’s tenure as a pastor in Georgia was a time of adjustment for both 
pastor and congregation; teaching and learning by both was mutual. For the members 
who had for so long held on to their routine behaviors and customs, the writer brought 
refreshing ideas that reinvigorated a congregation that had nearly become stagnant. For 
the pastor, this congregation created a deeper passion and understanding of purpose for 
his ministry. 

As the years progressed, the church thrived and the writer achieved a sense of 


contentment and accomplishment. Still, he was moved to question whether or not his 
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work was done. Of course, he and his family had come to dearly love this people and 
they truly felt at home among them. Yet the writer was concerned that he was no longer 
growing and challenging himself in his ministry. 

In 2010, the writer applied for a position as pastor of a church in South Carolina. 
He felt that a new city and a new congregation would provide the challenge that both he 
and his family needed in order to continue their spiritual growth. After his application 
was considered, it was implied that his theological pursuits at Liberty University did not 
provide him with the historical background that other schools of theology, such as 
Morehouse, offered that would enable him to better relate to the African-American 
church. Somewhat amazed by this response, Antwion prayed for guidance from the Holy 
Spirit. Shortly thereafter, he was approached with an available position at a church in 
Greenville, South Carolina. A rigorous application process that lasted approximately ten 
months ensued. He traveled to Greenville twice during the process to appear as a guest 
speaker before being offered the position as pastor. Although excited about this new 
opportunity, the writer sincerely felt in his spirit that this was a God-given assignment. 
He considered what the move would require of his family. By then, his wife was well 
established as a college professor at the nearby Albany Technical College. One son was a 
freshman in college and another a sophomore in high school. One son had entered the 
world of middle school and by this time, the family had grown to include two more sons, 
who were in the third and first grade respectively. A move would mean uprooting all the 
ties that had been placed and severing bonds that had been made. Still, the writer felt he 
could not ignore the path that the Lord had set before them. He and his wife prayed and 


after a week of discussion, they announced the decision to accept the pastorate, first to 
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the children and then to his current congregation. It was a bittersweet departure as he said 
his good-byes to his flock during the month of August. The church had come so far and 
he had grown so much. Yet he knew that in order to continue to grow and develop, he 
had to answer the Lord’s call. 

The writer traveled to Greenville, South Carolina about a month ahead of his 
family. He was impressed by the community and pleased with the educational and 
extracurricular opportunities that would be readily available to his children. Even though 
his boys were reluctant about their move to a new state, he was certain that once they 
settled in, they would grow to love their new home. 

True to his expectations, the family adjusted remarkably. Their new church family 
warmly received them and quickly formed new relationships that helped ease the pain of 
being separated from their old ones. Almost seamlessly, the family settled into their new 
environment. 

There were a few members within the church that were antagonistic to the 
decision of offering the young pastor the pastorate. During the process of application 
review, the church body had narrowed their choices down to the writer and one other 
candidate. A minority felt that the other applicant was more qualified to deal with a 
church of their proportions because he had years of experience as pastor of a mega 
church whereas the writer’s background was predominantly founded in the rural church. 
In the end, the church majority prevailed. The few who were overruled remained 
antagonistic. At times, some were not very discreet in conveying their personal opinions. 
The writer was more or less prepared for this response from some of his flock, but he 


diligently tried to shield his family from this negative aspect of the ministry. 


12 


One of the challenges of the established members of the Greenville community, 
which also filtered into the church, was resistance to the fresh ideas of the younger 
population moving into the area. He sensed that the older community felt threatened by 
the danger of becoming irrelevant and obsolete. This would particularly present a 
challenge for the writer, as he would have to overcome the suspicions and insecurities of 
those who considered him to be an outsider. 

Being fully aware of the church’s rich history and the legacy of its previous 
pastor, the writer accepted an assignment that could have easily overwhelmed him had it 
not been for his implicit trust in the Lord’s guidance. Despite the church being one of the 
oldest and most prominent churches in upstate South Carolina, the writer soon discovered 
that it was not the well-oiled machine that it ought to have been. Although a prominent 
church, the members had not grown spiritually to keep pace with the ever-changing 
spiritual dynamics that existed in Greenville. It became his desire to educate and equip 
the congregation to with the tools needed to meet the challenges of doing ministry in the 
21“ century. Having witnessed the Lord’s hand in his own life pushing him to develop 
into an instrument for His purpose, the writer was confident that God, through Holy 


Spirit, would empower him to fulfill the assignment set before him. 
CONTEXT 


The Church context is noted as one of upstate South Carolina’s oldest and most 
prominent African American churches. Its history is rich and colorful and Spans across 
generations reaching back to the years following the emancipation of African-American 


slaves. In its infancy, the church’s early members met at a brush arbor. In 1879, they 
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constructed their first structured building’. The years that would follow would see many 
improvements, renovations, and new buildings. 

The church has been blessed with an impressive roster of dedicated men who 
have served as pastors. The first pastor served as Shepherd over the small flock that 
began meeting beneath the brush arbor. He was succeeded by a number of devout men. In 
1965, the second pastor of the past forty-two years, served until his death leaving the 
church without a pastor. After five months of searching for a minister to take up the 
pastorate, their third pastor was called as the full-time pastor in November of 1978 2 

During his forty-three years as pastor, an impressive resume was constructed. The 
third pastor was a visionary leader, a passionate civil rights activist, and an inspiring 
minister. Conscious of the social climate and racial upheaval within not only his local 
community, but also the entire nation, this pastor worked diligently to raise the awareness 
in the Greenville area and was instrumental in bringing Dr. Martin Luther King, Jr. to the 
city to speak in 1967. Aside from his human rights interests, numerous organizations and 
auxiliaries were formed at the church including the construction of a new sanctuary and 
education building and the Family Life Center. During his tenure, the third pastor was 
also honored to hold the position as vice president of the South Carolina Baptist 
Educational and Missionary Convention from 1986 to 1991. He later served as vice 


president of the National Baptist Convention from 1996 to 1999 and served as its interim 





‘Reedy River Missionary Baptist Church, “Our History,” (2008), http://www.rrmbc.org/ 
history.htm] (accessed November 2011). 


“Ibid. 
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president in 1999. As U. S. President, Bill Clinton appointed him as Commissioner of 
Presidential Scholars from 1993 to 2000°. 

The third pastor was a charismatic leader. His love for the Lord and his 
community fueled his ardent desire to serve both while embracing and implementing 
innovative ideas. As a result, the church experienced phenomenal growth. After accepting 
the full-time pastorate in 1978 until 2007, the number of new members averaged forth- 
three persons annually.* Under his leadership, members were stimulated to activity as 
they witnessed their pastor champion civil rights causes and advocate God’s word of 
truth to the congregation. There was, therefore, a significant interaction between the 
church and community. The third pastor also led the church in their activities beyond the 
local level to expand its participation in state, national, and international denominational 
organizations. It is therefore evident that the church members flourished under his 
compelling leadership. 

Sadly though, the pastor’s health began to decline and in December of 2008, 
the third pastor departed this life. After forty-three years of outstanding leadership and 
forceful direction, the congregation was in need of strong spiritual guidance. Many 
became inactive and the increase in new members over the next few years came to a 


grinding halt. 


>The Big Daddy Weave, “Baptist Leader S. C. Cureton Dies,” J anuary 2009, 
http://www.thebigdaddyweave.com/2009/0 1/baptist-leader-dr-sc-cureton-dies.html, (accessed November 


2011). 


*Reedy River Missionary Baptist Church, “Reedy River Missionary Baptist Church Membership 
Logs.” 
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The Community 


Today, the church has come a long way from the humble brush harbor of the 
1800s. In its place stands a 32,000 square foot beautifully constructed edifice. The church 
is situated in Greenville, South Carolina. Prior to being annexed as part of Greenville, 
South Carolina, the church was located in Mauldin, South Carolina. In recent years, 
Mauldin has experienced dynamic expansion and has been cited as one of the fastest 
growing communities in the United States. According to the 2010 census, Mauldin has a 
population of 22,889 people. Of this number, over 60% are married couples and about a 
third of the households have children under the age of thirteen. Mauldin offers diversified 
industries and quality schools”. It is a unique community that offers many exciting 


opportunities with a distinct southern appeal. 


The Church 


Currently, the church has 750 members. The majority of the members are age 
forty-six and older with only 19% being under the age of twenty-five’. Several large 
families make up about three-fourths of the congregation. The Sunday worship service 
averages an attendance of approximately 450 and mid-week Bible Study draws around 
220 persons each week’. These numbers are indicative of the value that membership 
places on their personal spiritual education. It also provides a plausible explanation for 


the reason the congregation has not developed into the healthy and vibrant church that it 


°City of Mauldin, SC, “Welcome to the City of Mauldin” (2010), http:/;www.cityofmauldin.org, 
(accessed November 2011). 


"Reedy River Missionary Baptist Church, “RRMBC Membership Roster,” 2011. 


Reedy River Missionary Baptist Church, “Attendance Log,” 2011. 
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ought to be. Ironically, a recent survey taken in February 2011 revealed a strong 
concentration in education. Although a diverse range of secular education is represented 
among church members, an impressive number has obtained an education beyond high 
school with about 26% having received a graduate or professional degree®. Building on 
this appreciation for education will undoubtedly be useful in re-directing the 
congregation’s focus towards furthering their spiritual education. 

A cross section of the church’s attending members was polled in 2004 to ascertain 
the congregation’s feelings and attitudes towards their church, their pastor, their 
spirituality, and commitment to engaging in church activities. Of those surveyed, about 
two-thirds had been members for ten years or more. Roughly the same number of 
individuals stated that they had a strong sense of belonging to the congregation. Yet when 
asked whether the congregation had a clear vision, goals, or direction for its ministry and 
vision, 42% responded that these areas were either unclear or they were unaware of what 
they were. The survey indicates that the majority of those who actively attend church 
services also participate in group activities and church ministry events. Only 40% of 
those surveyed felt that their spiritual needs were being met. Although 78% claim to 
spend time in private devotional activities, nearly 22% admitted that they hardly ever 
engage in personal prayer, study, and meditation.’ 

This poll revealed a general sense of pride among congregation members of their 
church and past accomplishments. The poll also revealed a decline among the 


membership. Many attribute the sharp decline in new memberships as well as the 





"See Appendix A, “Demographical Survey of Reedy River Missionary Baptist Church.” 


"Reedy River Missionary Baptist Church, “Spiritual Analysis Survey,” from the Archives of 
Reedy River Baptist Church, (2004). 
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reduction in church attendance to the lack of a strong, motivational leader. Indeed, the 
records show that during the third pastor’s tenure, the church flourished and continued to 
grow in number and ministries. It is noted that as he aged and his health began to decline, 


the growth and attendance of the church followed. 
Concerns 


Amid a thriving community, the church has left an indelible impression. Having 
been established subsequent to the birth of freedom for the African-American slaves and 
standing as a pillar throughout the Civil Rights Movement, the church has a long- 
standing legacy. To many in the area, it has become the face of social and civil reform. 
Still others see it as a status symbol because of the prominence that it gained during the 
pastorate of it’s third pastor. During this period, the membership experienced tremendous 
growth. Instead, an air of superiority has pervaded the church. The members and leaders 
have become self-absorbed instead of providing and engaging in spiritual training for use 
in the ministries. Even while the congregation often appears inviting and warm towards 
newcomers, as one takes time to peel back the layers, it becomes apparent that the initial 
impression is superficial. Just like peeling back the layers of an onion often produces 
tears, delving into the spiritual state of this church elicits a sorrowful response from those 
yearning for spiritual satisfaction. 

Today, within the congregation there is an undercurrent pushing towards a change 
in momentum. There are many members who are struggling to find their spiritual identity 
and voice for praise and worship. Under the current pastorate, a growing number of 
individuals are breaking free of the rigid, prim mode of worship adhered to in the past. 


They are exploring new concepts as they adapt to their new leadership. Around them, 
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there are other members who advocate change, but only as far as it affects the next 
person. When the implementation of change begins to affect them personally and push 
them outside their comfort zones, they become resistant and balk at transformation. 
Therefore, it is obvious that in order for this congregation to regain its 
momentum, attention must be given to helping individuals grow to maturity and thus 
strengthen the body of the church. The congregation must re-establish its sense of identity 
and understand that while a strong pastor is beneficial, a church cannot expect to ride the 
coattails of its leader without experiencing personal and communal growth. Individuals 
must be able to stand on the merits of their own faith and spirituality. The challenge of a 
conscientious pastor will be to guide and provide these members with the tools needed in 
order to evolve into the mature Christians that they ought to be so that when tested, their 
quality of faith will be able to withstand any trial. If effectively implemented, the results 
will reverberate throughout the congregation and into a community built by strong, 
mature Christians who have established their own identity and take an active share in 


their worship and ministries. 
SYNERGY 


In 2010, the writer accepted the pastorate of this Greenville, South Carolina 
congregation. Although having complete confidence in the Lord’s ability to empower 
him for the journey that lay ahead, he experienced mild trepidation as he began to 
examine the spiritual condition of his new congregation. Yet after reflecting upon his 


personal life story and recognizing the gifts that the Lord has so mercifully bestowed 
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upon him, the writer has begun to appreciate the purpose of his commission and discover 
the two-fold blessings in store for both his church and himself. 

One of the immediate areas wherein his life path has intersected with that of his 
congregation is the issue of maturity. As an infant, the writer was termed premature. He 
was unable to survive without the support of machines. From a medical point of view, the 
system of equipment surrounding his infant body was his lifeline. However, God had a 
purpose for him, and so, God made sure that even though the odds were against him, he 
would one day be able to stand on his own. The Lord entrusted the care and upbringing of 
this child to one of His faithful servants, the writer’s grandmother. His grandmother took 
great pains to ensure that he had the proper amount of nurture and discipline so that he 
would be able to become a successful adult who could act and thrive independently of 
others. Pastor Yowe can now reflect on the similar plight of his church members. They 
are what one could call premature Christians. Their previous pastor had been their 
spiritual lifeline. When that supply was cut off with the death, the spirit of the church 
began to die. But again, God has a purpose for the congregation and breathed life into it. 
He then entrusted the care and guidance of this flock to the writer to nurture and provide 
the discipline necessary to help the members develop into mature Christians who would 
be able to stand on the merits of their own faith. 

As a child growing up, the writer often battled with feelings of inadequacy and 
incompleteness. There were even times when he questioned his very identity. After 
completing his first years of college, he still felt a void. It was only after he responded to 
the Lord’s call that his life began to develop its focus. Although he was still somewhat 


unsure of his ability to fulfill the assignment set before him, he was then able to discern 


20 


his purpose. To further combat his feelings of being insufficient, he continued his 
education focusing on theology and a sound Bible education. These studies gave him the 
confidence he needed and the foundation necessary for him to continue to develop into a 
mature Christian and steward of the Lord. Seeing the power of God’s Word in his 
personal experience helped the writer to realize how important it is to help others find 
what he had spent years searching for—completeness. He began by initiating ministries 
in a small Georgia congregation. 

Today, the writer serves as pastor at a church much larger than he has ever 
presided over. Yet, the Lord has been guiding and tutoring him that he might arrive 
where he was needed. The church, though socially prominent, is sadly lacking in the area 
of scriptural knowledge. The writer’s life experiences and previous pastorate has taught 
him that Bible education, proper training, and scriptural application is the key to 
congregational growth. 

Efficient church administration and capable leadership is also essential to building 
a healthy church. It is equally important that the leaders within the congregation 
understand their roles and are adequately trained to fulfill them. Leaders are not meant to 
carry the entire church on their shoulders. Instead, leaders are there to show and help 
members learn to carry their own load of spiritual responsibilities. The writer’s 
implementation of Y Ministries has given him the opportunity to work intimately with 
those who serve in leadership capacities and successfully develop tools that enable them 
to successfully meet this challenge. Likewise, the leadership of the church will 


undoubtedly benefit from the expertise that the pastor can offer in this area. 
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Of course, the productivity of any organization without clearly defined goals will 
suffer due to lack of direction. Although different parties may be working at a task, there 
will be disunity, confusion, and frustration. The writer experienced this as a youth 
searching for his life’s work. He therefore appreciates the benefits of having a clear 
vision and a defined mission. For many years, the church either has not had a written 
vision and mission or at best, it has been ambiguous. The writer can relate to the 
frustration of members who are working hard, but feel as if little is being accomplished. 
He can understand the confusion of those who are still searching for their place in the 
ministry. It is then with true empathy that the writer can reach out to his congregation and 
meet them as they work together toward the implementation of practical solutions. 

As a young man, the writer was groomed and mentored by devout ministers that 
saw the gift within him even before Antwion could yet recognize it. With the passing of 
the years, he developed into a sincere minister with a passionate fire for delivering the 
Word of God to his listeners in a frank and direct manner. For a time, he served in his 
hometown church. As he continued to mature as a minister, he was offered the pastorate 
at a small church. There he was able to develop and establish his own methods of 
presiding over a congregation. He found his ministry among that small congregation to be 
rewarding and a truly blessed experience. After being offered to serve at a much larger 
congregation in Greenville, South Carolina, the writer recognized that this was yet 
another way in which the Lord was continuing his education. The church in Greenville, 
South Carolina has provided him the opportunity to expand his horizons and broaden the 


scope of his ministry. 
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It can be said that there are several areas in which the life and background of the 
writer and that of his new church connect. Education is a common thread woven 
throughout his life and the lives of his church members. The writer’s experience in 
leadership training will likely be beneficial in honing the skills and talents of those 
serving in positions of oversight. Likewise, his experiences in leadership training will 
likely assist him in organizing an administration that will operate with the continuity of a 
well-oiled machine. Without doubt, the church, with its large congregation will further 
the writer’s growth and abilities as a pastor presiding over a large body. Together, they 
will continue to mature into spiritual individuals who make up a healthy congregation 


empowered by a thorough biblical education to fully accomplish their ministries. 


CHAPTER TWO 


THE STATE OF THE ART IN THIS MINISTRY PROJECT 


Administration is not a concept that has always been readily embraced by those in 
the field of ministry. In fact there are those that would argue that administration has no 
place in ministry. They feel that the spiritual nature of the church is irreconcilable with 
the rigid physical nature of administration. However in recent years, particularly since the 
1950s, more attention is being focused on church administration. By the 1960s, the 
average minister evaluated the responsibility as an administrator to be least important 
compared to his or her other roles. Yet the same minister admitted that during a normal 
workday, more time was spent fulfilling duties related to church management.’ 

Today, both church leaders and parishioners have become more sensitive to the 
need for the church to operate smoothly and accomplish its purpose in an orderly and 
decent manner.” Many of the challenges that confront ministers can be faced effectively 
with the execution of a successful administration developed through strategic planning. In 
their book, Mastering Church Management, Don Cousins, Leith Anderson, and Arthur 
DeKruyter list the responses to a survey in which pastors were polled regarding the 
problems encountered in their ministry. The results included several issues related 


directly to administration: 


‘John B. Coburn, Minister Man-in-the-Middle (New York, NY: The Macmillan Company, 1963). 
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e Time management 

° Recruiting willing workers 

¢ Leading the church through change 

* Enlisting the best qualified laity for responsible positions 


* Motivating and equipping lay people to minister among the 
lost’ 


While this list is certainly not all-inclusive, the writer feels that in this brief list, 
Cousins, Anderson and Dekruyter have addressed many of the challenges that plague his 
current context. With a heightened awareness of the need for effective church 
administration, many publications, seminars, and conferences have taken to the task of 
outlining strategic plans to fine tune church administration and management. 

Don Cousins simply defines church administration as managing the affairs of a 
church but goes on to emphasize the enormity of its role by stating that 
“administration. ..often spells the difference between pastoral effectiveness and 
ineffectiveness.””* Charles Tidwell elaborates by saying: | 


Church administration is the leadership, which equips the church to 
be the church and to do the work of the church. It is the guidance 
provided by church leaders as they lead the church to use its 
spiritual, human, physical, and financial resources to move the 
church toward reaching its objectives and fulfilling its avowed 
purpose. It is enabling the children of God who comprise the 
church to become and to do what they can become and do, by 
God’s grace.” 


*Don Cousins, Leith Anderson, and Arthur DeKruyter, Mastering Church Management, Portland, 
OR: Multnomah; Christianity Today (1990). 
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*Charles Tidwell, Church Administration: Effective Leadership for Ministry (Nashville, TN: B & 
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The writer concurs with Tidwell’s assessment. A minister’s success in his or her context 
largely depends on one’s ability to install an efficient administration. To that end, the 
writer feels that it is important for leaders to understand why administration is necessary 
and how the development of a strategic plan will ensure that the administration will be 
effectual. 

In his book, Charles Tidwell begins by enumerating the reasons that the church 
needs and deserves good administration. Tidwell first defines the church as an organism 
in that it is a “complex structure of interdependent and subordinate elements whose 
relations and properties are largely determined by their function in the whole.’ The 
writer agrees with this observation. A church’s ability to carry out activities and 
responsibilities as a unit, is facilitated by different sub-groups, separate in function but 
mutually dependent upon one another. 

Secondly, Tidwell contends that the church provides a partnership between God 
and people. Church administration deals with the human element of the partnership. An 
administration that is disciplined and orderly is likely to be more usable under God than 
one that is disorderly. As W. T. Conner colloquially stated, “The Lord can cut more 
timber with a sharp axe than with a dull one.”’ The writer concedes that it is the job of 
church administration to sharpen the axe. 

Tidwell next states the obvious: Church resources are limited. Therefore, it 
becomes the responsibility of church leaders to empower an administration that will 


“utilize spiritual, human, physical, and financial resources of the church to enable the 


Ibid. 
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church to move toward fulfilling its purpose and objectives.”® The writer’s experience in 
his current context has reiterated the truthfulness of this statement. Without a strategic 
plan in place to direct the use of resources, the church is handicapped by waste and 
redundancy. As Tidwell notes, “An effective ministry is an equipping ministry...an 
enabling ministry.” The writer agrees that church administration should exist solely for 
the purpose of managing resources that will allow and support the work of the church as a 
spiritual entity. 

Tidwell goes on to explain why a church deserves good administration. The 
reasons essentially relate to the purpose of the church: to proclaim the gospel, educate 
and nurture its members, care for the needy, and to worship and glorify God.’ In its 
purpose, the church is just and right, an instrument of God, and therefore deserving of a 
well planned, efficiently run administration. 

Strategic planning is critical to the creation of a successful church administration. 
Planning leads to progress and helps to avoid unnecessary repetition. It also promotes the 
continuity that members need for growth and spiritual development. A well-formed plan 
of action will maximize the resources available to the church to enable the church to 
achieve its objectives.’” Strategic planning should be dynamic in nature. As the needs of 
both believers and unbelievers evolve, strategic plans should be refined and revised in 


order for administration to remain relevant and effective. |! 
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While authorities on the subject of church administration often follow different 
paths of strategic planning to reach the goal of efficiency, most seem to agree on where 
the journey must begin. According to Tidwell, “Good administration begins with a 
church’s purpose and tries to help the church to realize its purpose.” !? Cousins follow 
with the thought: “The life of the church will be only as directed as its purpose, only as 
orderly as its philosophy and strategy.”!° The writer agrees with both authors on this 
point. An administration cannot effectively fulfill its responsibilities if the church’s 
purpose has not been clearly defined. Lack of or confusion of purpose can be problematic 
for both leaders and laity. Howard Hendricks, a professor at Dallas Theological Seminary 
observed, “More failures in the church come about because of an ambiguity of purpose 
than for any other reason.”"* For this reason, the writer feels that it is extremely important 
to clearly communicate the church’s vision in his current context. Without a unified 
vision, the pastor might be likened to a captain attempting to navigate a ship without a 
compass and all of the crewmembers rowing in different directions. 

A good strategic plan, according to Richard Bergstrom, begins with defining the 
congregation’s purpose.’” Once a strong vision and mission statement has been 
established, the vision must be communicated and nurtured. “The role of leadership [is] 


to keep that vision before God’s people.”’° The vision should permeate every level of the 
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organization. In this way, all the individual players that contribute to administration 
understand their role in making the church’s vision a reality.'” 

Of course, a very important part of church administration is its human resources. 
A church’s human resources could prove invaluable in the distribution of the work load. 
However, strategic planning plays a vital role in ensuring that responsibility is in place 
where it belongs. An astute leader recognizes and appreciates the many varying God- 
given talents among the congregation.'® Wisdom would dictate that such gifts be used for 
the church’s optimum benefit. Anderson also warns that power should be properly 
channeled.’? In other words, wise management of human resources would ensure that 
those entrusted with authority are appropriately qualified. The writer agrees that the 
assignment of administrative duties should be based on a person’s talents and abilities. 
Otherwise administration could quickly become counterproductive and inefficient. 

Anderson notes that it is also important that those appointed be given the power to 
perform their duties while understanding that with that trust of power there is an 
expectation of accountability.’° For this reason, it is important that a church prayerfully 
take the time to develop a constitution and bylaws. Such documents will help to ensure 
that the church follows the strategic plan of the organization. The constitution and bylaws 
should reflect the consensus of its members about how the church is organized.”’ It 


should be noted, however, that the constitution and bylaws should not be viewed as a 
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static document. Rather, it should be considered dynamic as it reflects the changes that 
occur within the church. Also review and amendments will help to clarify processes and 
procedures and help minimize confusion.” The writer agrees with this concept. Although 
Tidwell believes that the constitution and bylaws can be either written or implied, the 
writer feels strongly in his context that these standards need to be a matter of record in 
the form of written documents. Should any inquiry regarding church procedure or policy 
arise, a written constitution and bylaws will ensure that consistency is maintained and 
integrity is preserved. The documents will also serve as a measure by which to assess 
performance and render accountability.”° 

The bylaws of a church should focus on procedural matters that would include 
information regarding church officers, committees, church finances, and operational 
procedures.”* In the writer’s opinion, the bylaws of a church should very closely mimic 
the church’s strategic plan. Based on the strategic plan, leadership would identify areas 
where there are gaps in service and seek to fill these positions with qualified personnel.” 
Therefore, it may become necessary to establish a personnel committee, depending on the 
size of the church. A personnel committee works on a year-round basis with the pastor to 


survey the need for new positions and then fill them appropriately.*° The writer believes 
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that such a committee would be appropriate for his context given the size of church 
membership. 

The personnel committee working alongside the pastor, as chief of staff, would 
carefully assess the needs of the congregation before proposing the creation of a 
committee or position to fulfill a task. Tidwell lists four questions that should be 
considered before impulsively making additions to existing entities: 

¢ Is there really a job to do? 


¢ Does the need fall in the responsibility area of an existing 
officer, committee, or organization? 


e Can one person do the job effectively? 

¢ Can a special group do the job as a temporary project? 
Tidwell contends that by honestly addressing these questions, leadership can avoid 
complicating the administrative process. “The whole point of these...questions is to plan 
to get the needs met effectively with as lean an organization design as possible. There is 
no virtue, and there might be some vice, in having more organizations than are needed.’ 
The writer feels that the church ministries need to be streamlined to avoid overlapping 
tasks and reduce the use of time and resources. An effective strategic plan will help to 
identify problem areas and help install revised ministries that will move the church 
forward. 

As part of the strategic plan, leadership must install measures that will motivate 
and help keep church administration on task. Tidwell states that it is important that 


workers receive specialized training for their specific positions and be offered continuing 


"hid. 


3] 


education opportunities.”* The writer supports continued training and education for staff. 
He feels that in this way, the administration is able to remain current in accommodating 
the needs of the church and stay abreast of new concepts and technology that will serve to 
better equip the church to fulfill its ministry. 

Finally, a strategic plan must include the process for evaluation. Evaluating 
suggests an estimation of the worth, the usefulness, the value of something. According to 
Tidwell, planners and implementers of a plan should be involved with any evaluation of 
the progress and accomplishment of the plan. He argues that individuals directly involved 
with the planning process are in a better position to relate lessons to be learned for future 
improvement and can better appraise the value of the results. 2° While there is truth in this 
observation, the writer feels that in his current context it will also be beneficial to gain the 
objective viewpoint of others not directly involved in the planning stage. 

The finding from the evaluations should be communicated clearly. This is the 
responsibility of leadership. Conveying the results of the evaluations will provide growth 
opportunities for those presently participating in leadership and facilitate progress and 
success for church leaders in the future.*” Therefore, the results of evaluations should be 
recorded for future reference to avoid any possible misrepresentation of facts. 

The writer, after having reviewed numerous recommendations and opinions of 
authorities on the subject of church management, agrees with the growing consensus that 
church administration is here to stay. Pastors must embrace their roles as church 
administrators and develop staff that can efficiently perform the duties essential to caring 
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for the church’s resources in order to equip the church to fulfill its Great Commission. 
Based on the approaches suggested by various authors, the writer feels that creating and 
implementing a strategic plan is the most effective way to ensure the development of an 


administration that will service the needs of the church and reach the lost in his current 


context. 


CHAPTER THREE 
THEOLOGICAL FOUNDATION 


Although the words strategic planning are not found in the Bible verbatim, there 
is much evidence to support that it is a biblical concept. Both the Old Testament and the 
New Testament contain real case studies and principles that build the foundation for 
strategic planning. An examination of the Holy Scriptures provides not only justification 
for implementing a strategic plan, but also provides models that reveal how the task 
should be approached. 

As imitators of God,’ ministers must first look to the pattern of strategic planning 
established by the Lord.” Under the power of the Holy Spirit, the apostle Paul was 
inspired to write, “For God is not a God of disorder but of peace.’””? Therefore, it is first 
established that God is always orderly and organized in his purpose. Organization is 
achieved through strategic planning which could also be defined as employing plans 
toward a goal.” 

Ephesians 1:9-11 supports the notion that God strategically plans according to his 


purpose. These verses speak of God’s will to bring all things in heaven and earth together 
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in union under Christ.” That is one of God’s objectives. Verse eleven reveals God’s use 


of a strategic plan to accomplish his purpose: 
In him we were also chosen, having been predestined according to 


the plan of him who works out everything in conformity with the 
purpose of his will.® 


Without any argument, then, it can be said that God uses strategic planning to accomplish 
his objectives. 

God’s use of planning can also be seen in the organization of his heavenly 
creatures. The prophet Daniel describes the Lord as being attended by thousands upon 
thousands and ten thousand times ten thousand standing in his presence.’ By any standard 
one would concede that this is certainly an impressive number of angels. Imagine 
attempting to organize a church of that size! Yet God, while keeping his purpose or 
objective in mind, has organized an efficient administration to execute his strategic plan. 

The visionary Ezekiel gives readers a glimpse of the Lord’s fine-tuned heavenly 
organization from a human perspective. Ezekiel speaks of the Lord sitting on a throne 
that rests on a celestial chariot manned by living creatures called cherubim. These 
creatures followed the leading of the Holy Spirit and whatever direction they faced the 
chariot moved with them.® From this, one can draw at least two points of interest 
regarding strategic planning. First, strategic planning is dynamic in nature. Although the 
goal is fixed, the plan of how to get there may need to be adjusted or revised from time to 


time, just as the creatures adjusted the direction of the chariot according to the guidance’ 
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of the Holy Spirit. Secondly, when leadership develops a solid Strategic plan according to 
God’s will and communicates the plan clearly; others should have little or no difficulty in 
having a willingness to comply. Ezekiel gave no indication that the living creatures ever 
questioned the Holy Spirit or resisted the spirit by balking at its orders. There are no 
visions of chaos or occasions where God’s heavenly creatures are moving in opposite 
directions. Thus, it is evident that God’s use of strategic planning effects a successful 
administration to fulfill his purpose. 

Of course, in striving to imitate God, the Great Administrator, one must 
understand that God is perfect as are his host of angels. Ministers, on the other hand, are 
imperfect and likewise work with imperfect people. It is therefore advantageous that 
while attempting to follow God’s example, leaders also consider the efforts of other 
mortals. 

Prior to the establishment of the Israelite nation, family patriarchs were charged 
with the responsibility of overseeing and directing their family groups. As the nation 
expanded, there was a need to redefine administration through the implementation of a 
new strategic plan. The Jethro-Moses model is one of the earliest biblical examples of an 
administration organized for the purpose of directing a large congregation of people. 
Moses was committed to leading a large throng, but it was not until after his consultation 
with his father-in-law, Jethro, that he was able to effectively meet the demands of his 
large flock. A study of Exodus 18:13-27 similarly equips today’s leaders with valuable 
insights necessary for building an efficient administration through strategic planning. 

In reading the passage, it seems that it was obvious to Jethro that Moses was in 


over his head. All day long, the people who brought their concerns, grievances, and 
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complaints surrounded him.’ Given the size of the nation of Israel at this point in history, 
it stands to reason that many, after waiting all day to speak with Moses, returned home 
without ever having gained audience with the overworked leader. Such conditions likely 
had an adverse effect on the nation’s morale and proved to be overwhelming to Moses. 

Jethro, not under pressure to perform, was able to critically assess Moses’ plight 
and offer practical suggestions. However, we note the approach that Jethro took. He did 
not rush to judgment, but asked appropriate questions that served two powerful 
purposes.” First, his questions helped to define the goals of the current administration. 
Secondly, Jethro’s skillfully directed, yet discreet questions drew attention to the 
weakness of that administration. 

Moses must have paused to consider his father-in-law’s questions. While having 
the noblest of aspirations, it was painfully obvious that Moses was falling short of his 
goal. Still Moses made a half-hearted attempt to justify his actions.'! As the divinely 
appointed leader of the nation, it is natural that the Israelites should come to him for 
direction in matters of import. Yet the people were seeking Moses’ counsel even in the 
adjudication of minor disputes. Jethro realized the long-term negative effect this faulty 
system would have on both Moses and the people. He plainly told Moses that his current 


administration was not good and, that he was only running himself aground and taking 
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the people with him.'* Jethro then proceeded to lay out the things Moses needed to do to 
improve his method. 

Jethro first counseled Moses to be prayerful towards God on behalf of the people 
and their problems. In other words, Jethro was thereby implying that one of the first rules 
to being a successful leader was for Moses to humbly accept the relativity of his position 
and recognize that he was merely a representative seeking to direct the Israelites in the 
way of the Lord.” 

Secondly, Jethro advised that Moses teach the people God’s law.'* The Law of 
Moses made specific provisions and established guidelines on a broad range of daily 
activities involving not only matters of worship and personal conduct, but also matters 
involving relations and settling disputes with others. By educating the people, Moses 
could alleviate some of the minor differences that were being brought before him because 
the people would be equipped to handle them on their own. 

Next, Jethro told Moses to show the people the way to live and the work they 
should do.'” While Moses physically led the Israelites through the wilderness following 
God’s pillar of fire and smoke, he had an obligation to give them spiritual direction as 
well. Moses was to serve as their counselor providing them with spiritual and moral 
guidance. He was also responsible for keeping them on task for the purpose for which 


they were established as a nation. Their job was to develop as a people who could be used 
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by God for the intent of becoming the source of mankind’s redemption. Moses job was to 
equip them to do this work. 

Jethro next suggestion related to a defined organizational arrangement that set a 
standard for the nation in the centuries to follow. He recommended that the people be 
organized into groups and sub-groups.’ This would make the multitudinous nation more 
manageable. It provided structure and a means to better serve the people. 

Once the people were organized into groups, Jethro said that Moses should 
designate qualified men to lead each group and act as judges in the less important 
matters.'’ In giving this advice, Moses’ father-in-law was careful to specify the type of 
men Moses should seek as leaders. It would hardly be of any benefit to choose men who 
were not qualified to fulfill their assignments. Instead Moses was to studiously select men 
who were able, God-fearing, and honest. These capable men would settle small 
differences and disputes covered by the guidelines of the Law thereby doing much to 
alleviate the workload of Moses. 

Moses would continue to serve as the chief leader, giving audience to the great 
matters of the people. In issues of grave importance that could not be resolved by the 
parameters of the Law, Moses was to act as judge. However, the delegation of authority 
in minor issues would give Moses the opportunity to award proper attention to such 
matters without him being pressured to quickly resolve them in order to try to meet the 


needs of everyone in the nation. 
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Moses humbly accepted the advice of his father-in-law. Although he was 
handpicked to serve as leader of God’s people, Moses acknowledged the practicality of 
Jethro’s counsel. Moses therefore demonstrated that a true leader is marked by his 
willingness to learn and adjust when he is shown a better way, regardless of the source, as 
long as it is honest and meets the Lord’s approval. By applying all of Jethro 
recommendations, Moses advanced from being just a leader to being an effective 
administrator. By developing a strategic plan, Moses was able to efficiently handle his 
responsibilities and the needs of the people continued to be met. Such is the goal of a 
successful administration. 

Advancing forward to the First Century A. D., it is noted that the arrangement of 
God’s people had evolved from the familial and tribal divisions of ancient Israel. Shortly 
after Christ’s ascension to heaven, a small band of Christians assembled under the 
leadership of the apostles. The apostles equipped the Christians in their care to carry out 
an evangelizing campaign. As a result, the Christian church grew in exponential fashion. 
With the rapid expansion arose a need for the implementation of an organized and 
efficient administration. Recognizing God to be a God of order, the early churches were 
reminded that their affairs were to be conducted in a fitting and orderly way.'* Early on, a 
governing body or council consisting of apostles and other qualified men assembled in 
Jerusalem assumed the role of attending to the needs and concerns of the early churches. 
When an issue arose regarding religious doctrine and custom, this council convened to 


decide the matter. !’ 
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In addition to spiritual matters, the apostles and older men also had a 
responsibility of overseeing the physical resources of the church.” As the early church 
continued to grow, it became ever more challenging to meet the physical requisites of 
those in need. Realizing the responsibilities of the church were increasing, apostles 
adapted their strategic plan to incorporate the oversight of physical resources without the 
interruption in the overall mission of the church. Rather, they formulated a program 
wherein the distribution of physical resources would complement the work of publishing 
the Word of God.”" 

From this example, one is able to observe the basic steps of strategic planning. 
First a need for revision to the strategic plan was realized. Although the gospel was being 
preached, the physical needs of some of the newly converted Christians were being 
overlooked.”? While assessing the problem, the apostles never lost sight of the church’s 
mission to preach the Gospel, but they incorporated that mission into the revised plan.”° 
Their solution was to select a group of qualified men, a committee, to manage the 
distribution of physical resources while others continued with the ministry of spreading 
the Gospel.”* This highlights an important step in the strategic planning process. If a 
leader expects to maximize the use of human resources, a careful selection must be made 


to ensure that those chosen are qualified, motivated, and able to perform the task. Next 


Acts 4: 32-35. 
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the proposed plan was put up for vote among the leadership.~° This action not only 
encourages unity among leadership but it also engenders the support needed to move a 
strategic plan successfully forward. Finally, the evaluation process is reached. Is the plan 
working? In this case, the answer is a resounding yes! “The word of God spread. The 
number of disciples in Jerusalem increased rapidly, and a large number of priests became 
obedient to the faith.””° So, as should be the case with a well-developed strategic plan, 
the Jerusalem church progressed towards its mission: to reach the un-churched with the 
Gospel. 

As the number of churches grew and membership climbed to include the influx of 
non-Jewish Christians, the current administration realized that the congregations needed 
additional supervision and also that individuals would have to be trained in order to carry 
the leadership baton passed on by aging or deceased leaders. To that end, the apostles 
began to appoint elders within the churches.’ 

Recognizing that an administration is only as effective as its leaders are qualified, 
guidelines were established for the selection of leaders. The apostle Paul, in a letter to 
Timothy, lists the qualifications necessary for those appointed to offices of 
administration.”® 

For example, an elder or bishop was to be a person capable of presiding over the 
church by the way he managed his own household. Also, an elder would be a person of 


upstanding repute, who is levelheaded, a good teacher, and who displays orderly conduct. 


— 
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A person serving in such capacity would be seasoned and experienced and would not be a 
novice. Similarly, deacons would need to be exemplary in their manner of conduct and 
demonstrate fine management capabilities in their own homes. 

As Christianity rapidly spread, the church could be organized into manageable 
groups supervised by qualified persons of oversight. The aforementioned guidelines 
served as a basis for the installation of an efficient administration capable of meeting the 
needs of Christian believers. The overall goal of the established administrations would be 
to promote peace and unity and build up the body of Christ. Therefore, it was necessary 
that the church administrations adequately equip its members with the requisite tools to 
achieve that goal. To that end the apostles initiated the equipping ministry. 

Paul was one of the foremost apostles in the equipping ministry for leaders. He 
practiced this method personally. While engaging in his evangelical tours, Paul often 
invited along other men who he could train and prepare for the missionary service. 
Timothy and John Mark were two such men privileged to serve as companions to the 
apostle Paul. 

Reading the apostle’s letters addressed to Timothy, the relationship between 
mentor and student is palpable. Throughout his missives, Paul provided Timothy with 
practical suggestions, fatherly directives, and encouraging commendations. So effective 
was Paul in equipping young Timothy for leadership, that he was able to dispatch him to 
churches experiencing problems with full confidence that Timothy would be able to 
successfully meet the challenge. When the congregation of Thessalonica needed to be 


encouraged to keep the faith and endure despite the oppressive trials they were 
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undergoing, the aged Paul sent Timothy.”’ It is obvious that Paul saw the value of 
equipping others for the work of church administration. 

Likewise when examining Paul’s tutelage of John Mark, it is noted that the 
apostle endeavored to train incoming church leaders. On Paul’s first missionary tour, 
John Mark served as an able companion to Paul and Barnabas. Later, Mark abandoned 
the men and this caused Paul to question Mark’s attitude toward the ministry. However, 
the Apostle Paul did not allow this to permanently dissuade him from working with and 
equipping Mark for his future assignments. A thorough reading of the New Testament 
reveals that John Mark was later used in various responsible roles in the early church— 
roles that he had been equipped for through his interaction with the Apostle Paul. 

Paul also taught the equipping ministry through his letters to the early churches. 


Particularly in his letter to the church of Ephesus, he expounds this methodology. Paul 


stated: 


So Christ himself gave the apostles, the prophets, the evangelists, 
the pastors and teachers, to equip his people for works of service, 
so that the body of Christ may be built up until we all reach unity 
in the faith and in the knowledge of the Son of God and become 
mature, attaining to the whole measure of the fullness of Christ. 
Then we will no longer be infants, tossed back and forth by the 
waves, and blown here and there by every wind of teaching and by 
the cunning and craftiness of people in their deceitful scheming. 
Instead, speaking the truth in love, we will grow to become in 
every respect the mature body of him who is the head, that is, 
Christ. From him the whole body, joined and held together by 
every supporting ligament, grows and builds itself up in love, as 
each part does its work.*° 


At the head of the church’s organizational structure is Christ Jesus. All other 


members serve in varying functions that harmonize to achieve the goal of strengthening 


*°1 Thes 3: 2-6. 
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the church to fulfill its purpose. Paul emphasized this by comparing the congregation to 
the physical body.*’ In fact, it is the Apostle Paul’s assertion that perfecting the body is 
the work of all believers, not just a chosen few. However, he explains that there are those 
who have received special gifts from God in order to equip the members to do this work. 
In other words, Paul saw it as the responsibility of the few who had been given special 
talents to train the many to use the gifts that belonged to all followers of Christ. A 
strategic plan, then, would serve to define the role and objectives of the interdependent 
entities within church administration, which should act as a tool to facilitate the church’s 
work toward its vision and mission. In accepting and embracing this concept, the first 
century church administration was able to achieve efficiency, which led to growth and 


rapid expansion of the early church. 
HISTORICAL FOUNDATION 


Before departing the earth, Christ laid the foundation for the first church 
administration. He chose twelve disciples who were appointed as apostles*” to not only 
oversee the church in Jerusalem, but also to establish churches worldwide.” After 
Christ’s departure, these apostles set about organizing to meet the needs of those 
entrusted to their care. Once the Jerusalem church was established and the founding of 
other local churches was well underway, the apostles appropriately saw the need to 
expand church administration. For this reason, other men of upstanding qualifications 


were chosen to meet the needs of congregation members. 
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The early churches faced numerous challenges. These churches were established 
in environments that were hostile to Christians. Therefore capable men were needed to 
lead the way in not only boldly confronting their persecutors, but also to bring comfort to 
the believers who were undergoing intense opposition.*’ The apostles wisely selected 
persons qualified to meet those challenges and who effectively ministered to the needs of 
the early congregations.” There were also matters of financial hardships. For example, 
orphans and widows within the churches needed to be cared for and some churches were 
impoverished due to oppressive governments.*° Church management had the task of 
organizing relief efforts to meet the needs of their parishioners. Because this required 
efficiency, the apostles were very selective in who they chose to fulfill the tasks. For 
example, in Jerusalem, when such relief ministrations were needed, the apostles chose 
seven men of good reputation, full of the Spirit, and of wisdom.*” 

With the exponential growth of the early church, it was necessary for the ministry 
of administration to evolve. A standard was needed by which to select qualified persons 
to lead the congregations of God. Therefore, the apostles, through divine inspiration 


established a guideline whereby they selected e/ders and deacons to oversee certain 
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325; 


Acts 14:23. 
°°W. M. Dunnett, Exploring the New Testament (Wheaton, IL: Crossway Books, 2001), 72. 


*’Baker Encyclopedia of the Bible, “Apostolic Age” ed. Walter A. Elwell (Grand Rapids, MI: 
Baker Book House, 1988), 135. 


46 


duties within the church. This administration proved to be successful as evident by the 
numbers of Christians joined to the Church during the first century.** 

Thus, when examining church management of the early Church, there is historical 
foundation that validates the necessity to adapt administration to fit the needs of 
contemporary society. Because the apostles demonstrated willingness to do so, their 
efforts were blessed with the great influx of believers and they were able to initiate a 


ministry that successfully served church members and their communities. 
The Black Church 


To better establish the need for revision of church administration, particularly in 
what has been termed Black churches, it is necessary to first examine its history in 
African American society. An overview of the origins of religion in the African 
American culture will help provide insights on how church management arrived at its 
current level of operation. 

Dating back to the times when the first African slaves set foot on American soil, 
religion has always had a powerful and unique role in the lives of African Americans. 
Born out of slavery, the first Black churches in the United States became beacons of hope 
and a place where an oppressed people flocked to be soothed by the voice of God. The 
Church afforded slaves the opportunity to step outside of their lowly lot in life and be 
empowered by the roles they filled in their local church. 

In the decades after the American Revolution, as Northern states gradually began 


to abolish slavery sharper differences emerged between the experiences of enslaved 
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peoples in the South and Northerners who now enjoyed a measure of freedom. By 1810 
the slave trade to the United States had come to an end and the slave population began to 
increase. As a result there was an increasingly large native-born population of African 
Americans. With fewer migrants who had experienced Africa personally, these 
transformations allowed the cultures and language groups of enslaved Africans to blend 
together. 

During this time, the nation underwent a period of intense religious revivalism 
known as awakenings. In the Southern states beginning in the 1770s, increasing numbers 
of slaves converted to evangelical religions such as the Methodist and Baptist faiths. 
These faiths had special appeal to the enslaved population because many clergy within 
these denominations actively promoted the idea that all Christians were equal in the sight 
of God. This message provided hope for the slaves. Additionally, the worship methods 
were familiar to those of African descent in that the clergy encouraged their parishioners 
to engage in enthusiastic worship that included singing, clapping, dancing and Holy 
Spirit-possession. 

However, slaves were also forced to attend churches controlled by their masters, 
who reasoned that if the slaves were allowed to worship on their own, they would 
eventually plot a rebellion against their owners. Thus, many white slave owners and 
clergy preached a message of strict obedience. 

When they worshipped alone, the African Americans organized their own method 
of worship. They learned to communicate through signals, passwords, and messages not 
discernible to whites. When they gathered they freely mixed African rhythms, singing, 


and beliefs with evangelical Christianity. The slaves cleverly composed spirituals that 
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held double meanings of salvation and freedom from slavery. It was also in these 
environments that Black preachers began to emerge as leaders. These who felt God had 
called them expressed their messages through chanted sermons, or a rhythmic, intoned 
style of extemporaneous preaching. 

Perhaps the white slave owners had a valid concern about independent worship 
leading to rebellion. In 1831, Nat Turner who reckoned himself, to be a Baptist preacher 
led an armed rebellion. Yet, these secret meetings provided the slaves with an outlet to 
release their frustrations and anguish over their plight. Their worship enabled them to 
express their hopes and dreams of a better future. 

Emancipation from slavery came in 1863. However, this newfound freedom 
presented numerous challenges for the African American community. Not only would the 
religious organizations have to undergo revisions, but also the recently free slaves would 
need assistance in adapting to their new role in society as citizens. Black churches had 
already begun to emerge and flourish in the Northern states and many of those associated 
with the Northern churches desired to implement similar institutions in the South. 
However, they soon found that a large chasm had developed in relation to the theology 
and rituals of the northern worship style versus the southern method. F urthermore, the 
needs of the Southern community were dissimilar to that of the Northerners who had 
experienced freedom quite some time before it reached the South. Nevertheless, some 
Northern black leaders felt an obligation to assist their southern brethren. Therefore, they 
organized missions. As a result of the missions, there was dynamic growth in Southern 


Black churches. 
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In 1870, only about 5% of the Southern Black population was literate. During 
slavery, Blacks had been forbidden to learn to read and thus much of Southern worship 
was based on oral tradition. Church administration was not organized according to ability 
or qualifications. Rather, the positions often fell to family members or friends of the 
preacher. Because of limited education, record keeping was rare. Although Southern 
Black churches continued to experience growth, it could be argued that administration 
was not as efficient as it could have been. As literacy increased and the numbers of 
educated church members rose, a desire to become more organized and uniform emerged. 
The challenge would be to find a way to successfully equip congregations with the 


necessary tools to become more organized and efficient. 
THEORETICAL FOUNDATIONS 


In the words of Don Cousins, co-author of Mastering Church Management, 
“church administration. ..often spells the difference between pastoral effectiveness and 
ineffectiveness.”*’ Cousins admit that few pastors embrace the concept of becoming an 
administrator, but affirmatively states that effective church administration lies at the heart 
of ministry.” He goes on to relate three distinct abilities that are requisite to good 
leadership. First, a true leader needs to acquire discernment. Discernment will enable the 
leader to accurately assess the current situation of the organization. Secondly, leaders 
must be visionaries. Not only are they able to recognize the present state of the Church, 


but they also have a vision for the future. In essence, these two characteristics enable a 
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leader to say, this is where we are, but this is where we need to go. Thus, a visionary 


leader anticipates and prepares for inevitable change. Third, according to Cousins, an 


effective leader knows how to coordinate people and other resources in order to 


accomplish the goals of the organization.” 


Additionally, Cousins offers six signs that indicate that a church is well managed: 


l. 


A well-managed church has a clearly defined purpose. Purpose 
gives the church direction. 


All members should thoroughly understand the church’s 
purpose. Both staff and congregation should be able to 
articulate the goals of the church. In this way, unity will 
flourish and the frustration that results from confusion will be 
avoided. 


Church administration staff should understand their roles. Each 
member has a unique contribution and they should be acutely 
aware of what is expected or required of them. 


A well-managed church has a strategy that works to 
accomplish their purpose. This may sometimes require 
refinements, revisions, and new proposals in order to find what 
best works to accomplish the church’s goals. 


An efficient administration will ensure the financial integrity of 
the church. The way money is raised, the way it is spent, and 
how it accounted for and documented says much about the 
management of the church. Effectiveness in this area gives a 
witness to the unbelieving community and can inspire 
confidence in them. 


An outward sign of effective management is the appearance of 
church property. A well-administrated church will be clean, 
neat and attractive. Attention to these responsibilities speaks 
volumes concerning church leadership.” 


“"hid., 18. 


Thi. 


51 


So while some may argue that church administration is tedious and that churches 
ought not be run as a business, Cousins maintains that management is a necessity. He 
adamantly stated, “The church lacking management will pay too great a price in 
ineffective evangelism, discouraged workers, and missed opportunities.” 

While church administration bears the responsibility of equipping the church for 
its ministry, it is ultimately the pastor who must initiate movement. For this reason the 
book Empowering Your Church Through Creativity and Change: 30 Strategies to 
Transform Your Ministry distinguishes the differences between management and 
leadership. According to the authors, “Management is the process of assuring that the 
programs and objectives are implemented through effective administration. Leadership 
has to do with motivating the people.”** While the pastor should not be expected to create 
or develop all the programs to accomplish the organization’s spiritual goals, the pastor 
should be the driving force behind them. Some would argue that not all pastors can be 
strong motivators and administrators. While that may be true, that does not absolve one 
of responsibility. 

A pastor must carefully select a conscientious body that is able to assist in the 
efforts to move the church forward. This delegation does not imply that the pastor is no 
longer accountable for the way the church is administrated. Therefore continued 


involvement is necessary in order to ensure that church is being directed according to its 


purpose. 
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In the same book, Empowering Your Church, Donald Seibert, a retired corporate 
executive with intimate experience in church affairs, compares the pastor to a symphony 
conductor. Just because a symphony conductor is not the best French horn player he or 
she does not feel intimidated by that fact. Rather the conductor understands that his or her 
role is to make sure the whole orchestra is functioning to its potential. The same is true of 
a pastor in administration. The pastor’s role is to help individuals within administration 
use their full potential in order that management may work in harmony to produce 
favorable results within the church environment.” 

It has been observed that conflict in administration often arises between lay 
stewardship leaders and lay spiritual leaders. In most cases, the Church’s board of 
trustees who care for financial planning and resources are at odds with congregation 
elders responsible for providing spiritual leadership. Although having separate functions, 
these two bodies should have common objectives. Therefore the simple solution for this 
issue would be to form a group representative of both elders and trustees that would 
clearly define their objectives and goals and, work together to produce one united plan. 
Communication is essential to resolving conflict. Thus, all members should fully 
understand and be in agreement with the plan in order to move forward. 

Most authorities agree that one of the keys to establishing a successful 
administration is to understand its purpose. As Charles Tidwell states in his book Church 
Administration: Effective Leadership for Ministry, “It is the work of administration to 
enable a church to be a church on purpose and to do the work of a church.” Thus, church 


management has the responsibility to equip the Church to accomplish its purpose. With 
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that being said, it is important for church administrations to clearly identify the Church’s 
vision and effectively communicate this to all members. When those involved in 
administration have a thorough grasp of the Church’s vision and mission, it is better able 
to help the Church use its resources (human, physical, and financial) to its fullest 
potential. 

A pastor as leader of the Church must find an effective way to communicate these 
ideals to administration as well as the congregation. In his book, Handbook of 
Contemporary Preaching, Michael Duduit labels communication as “the language of 
leadership.” He states, “In order to move beyond mere efficiency to a ministry of 
effectiveness, the preaching task must include the ability to communicate the Church’s 
mission, goals, and programs with clarity and impact.” Duduit lists six major components 
to the relationship between preaching and administration, which are: mission, vision, 
values, strategy, goals, and programs. These components should be approached and 
expressed in a way that the listeners understand and are motivated to act. 

According to Duduit, a church’s mission is the foundational platform for the 
administration. The mission, or reason for being, should be regularly and plainly 
communicated. A pastor might endeavor to do this through an annual sermon or a sermon 
series. Whichever method is chosen, the goal should be to provide a clear picture of the 
Church’s reason for existing. 

Secondly, vision is important to the functioning of the congregation and must also 
be clearly communicated. Vision is an important tool in administration because it serves 
as the molding force of the Church’s activities. Church vision has been defined as “a 


clear mental image of a preferable future, imparted by God to His chosen servants, based 
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upon an accurate understanding of God, self, and circumstances.” A church’s vision is 
how a church plans to uniquely fulfill its mission. Thus vision is also a very important 
part of the language of leadership. 

Also, values help shape administration. If a church has taken on a certain mission 
and implemented a particular vision to accomplish it, values should be evaluated to 
ensure that they support the mission and vision. Once identified, administration should 
elevate the Church’s values in order to better equip the Church to fulfill its ministry. 

The fourth component is strategy. A pastor’s responsibility includes explaining 
the Church’s methodology. In other words, a leader will explain why something is done 
the way that it is done. As church administration endeavors to do its job and remain 
effective, change is inevitable. Most often, people resist change because they do not 
understand the reason for it. Leadership lends its support to administration by 
communicating the revised strategy so that the congregation will either want to change or 
at least understand the need to change. If a pastor can successfully relate how the 
Church’s mission, vision, and values have shaped the strategy, it will do much to 
encourage church members to embrace change implemented by administration. 

Duduit next identifies goals as an important component in the relationship 
between preaching and administration. Although goals should be formed with the 
Church's mission and vision in mind, goals are distinct from these components. Whereas 
vision and mission are qualitative measures, goals are quantitative targets. A pastor’s task 
is to clearly relate the goals of a church related to its context and then motivate others to 


work towards achievement. 
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Lastly, church programs are installed to work towards the achievement of the 
Church’s purpose. Thus, the language of leadership would involve supporting various 
programs. This would include direct backing from the pulpit. The Church body must 
fully understand how these programs will help to promote the Church’s mission, vision, 
values, strategies, and goals. If this is articulated well, administration and congregation 
alike will be more apt to support implemented programs. 

Thus, Duduit maintains that these six components are essential to the language of 
leadership and that preaching and church administration is closely linked. When 
preaching supports church management, the ministry of the Church will flow smoothly 
and effectively. 

Unfortunately, many view administration in a severely negative light. Often these 
feelings are shaped by a faulty concept of what church administration is. Many equate 
their experience with poorly executed administration with all administrations. However, 
church administration is an equipping ministry that enables the Church to fulfill its 
function. In order for a church to minister to its flock and community, organized 
resources are needed. Thus, the true purpose of church administration is ministry 
leadership. 

An administrator leads members to do the work of the Church. Thus, there are 
certain skills that pastors should possess as administrators. A pastor must first learn to 
prioritize in order to successfully address the needs of the Church. Discernment is also 
needed to make congregational decisions on weighty matters. Keeping in mind that 
administration is an equipping ministry; the pastor must develop expertise in training 


others to reach their potential. A pastor must also have the ability and desire to delegate. 
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A good administrator recognizes that he or she is not able to handle every task on their 
own. The pastor is also mindful of the consortium of personalities that comprise church 
administration. As administrator, the pastor must be able to serve as diplomat in order to 
help church administration work together as a united body to equip the Church. Thus it is 
imperative that a pastor becomes educated in church management in order to operate 
competently, responsibly, and effectively. 

As a church grows, the importance of proper structure and organization grows 
with it. Careful attention must be given to make sure that power within the Church is 
properly channeled. 

Arthur DeKruyter, is pastor of a suburban Chicago church and co-author of 
Mastering Church Management, shares important lessons that he learned regarding the 
stewardship of power. First Pastor DeKruyter states that a pastor, nor trustee board nor 
any church group is entitled to power. “Power is entrusted by God and granted to us by 
the people we lead.” Thus pastors have an obligation to manage the authority and power 
handed to them. Power is a trust to be used on behalf of the pastor. DeKruyter next states 
that power is accountable. An administrator must recognize his accountability first to 
God and also to his congregation. Accountability helps to keep power in check so that it - 
is not abused. DeKruyter emphasizes the importance of being responsible and consistent 
and not seeking favoritism. He argues, “Favoritism is nothing more than a power play in 
disguise.” 

It is necessary, according to Pastor DeKruyter, that power be delegated. Since no 
one pastor can accomplish all the tasks involved in managing a church, responsibility 


must be entrusted to others. Therefore, when responsibility is delegated, the power to 
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perform must be delegated also. If a pastor carefully selects those who make up the 
management team, there should be no reluctance to give them the authority to do what 
needs to be done so that they will be successful at doing it. 

In summation, the stewardship of power must be used with tact and care. If an 
administrator acknowledges that power is a trust, that accountability must be rendered for 
its use, and that delegation of responsibility involves delegation of power, he or she will 
be better equipped to perform duties as a leader in church management. 

One of the problems facing many of today’s ministers is that they have not had 
positive administrative models. They have been groomed for preaching, but have had 
little or no exposure to church management. Because of this, many face administration 
with trepidation. However, much information has been published on the matter and 
pastors do well to research and avail themselves of the principles expressed in various 
theoretical works. Some complain that their time should be devoted to preaching and 
ministry. Some reason that a church is not a business. The truth is a church should be run 
efficiently with a commitment to its people and a passion to fulfill the church’s mission. 
Thus, administration should not be viewed as unnecessary or as a drain. Rather good 


administration is to be considered essential to equip the church to achieve its purpose. 


CHAPTER FOUR 
METHODOLOGY 


The writer’s current context, Reedy River Missionary Baptist Church (RRMBC), 
is well known for its spiritual activities and civic involvement. Over the years, the 
congregation has realized several achievements. However, because of poor organization, 
those accomplishments have not worked solely toward a purpose, and thus, little forward 
progress has been made. In fact, one might characterize the church as stagnant in 
comparison with its potential movement. Lack of a well-defined and appropriately 
focused strategic plan has resulted in unnecessary expenses, needless repetitive efforts, 
and waste of energy and talent. In this ministry project, the writer seeks to right this 
wrong. Although the results of this project will not generate much in the way of 
quantitative results initially, it is the writer’s hope that it will produce a product—a 
strategic plan that will facilitate much needed change that will in time yield both positive 
qualitative and quantitative results. 

One of the tools that will be used as a part of this project is a SWOT Analysis. A 
SWOT analysis is a valuable technique used to evaluate an organization, analyze its 
resources and explore its environment. The acronym, SWOT, represents strengths, 
weaknesses, opportunities, and threats. Typically, strengths and weaknesses are internal 


to the organization being analyzed. Opportunities and threats generally come from 
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external factors. For this reason, some business models refer to the SWOT Analysis as 
the Internal/External or IE Analysis.’ 

The writer strongly feels that this particular analysis is most appropriate to his 
context. It is his belief that this study will help to accentuate the talents and abilities of his 
context and thus help draw attention to the church’s real potential. At the same time, the 
studies will objectively identify areas in which the church is weak as well as expose any 
external threats that may exist. 

The SWOT Analysis will initiate the strategic planning phase. The writer will 
assemble a group comprised of Reedy River Missionary Baptist Church’s current 
leadership and the writer. Together the group will compose the SWOT matrix. The writer 
feels that it is important that the analysis is conducted in a group setting as opposed to 
limiting the study to the perceptions, beliefs, and opinions of one individual. The group 
will closely reflect a cross-section of RRMBC’s membership. 

Once the group completes the data input for the SWOT matrix, a team will be 
organized to process the data by coupling the church’s strengths with its available 
opportunities. This will help ensure that the strategic plan developed will enable RRMBC 
to take full advantage of its strong assets and maximize its potential. The matrix will also 
help the strategic planning team focus on problem solving by developing a stratagem that 
will convert perceived weaknesses into actual strengths. 

The writer plans to develop a well-defined vision and mission statement. This 
statement will be clearly communicated to leadership and the entire church body. The 


writer feels that this is a crucial step in the strategic planning process that will dictate the 


—— 


'SWOT—Internal/External Analysis, http://guides.ucf.edu/content.php?pid=150566&sid= 
1592753 (accessed January 2013). 
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Using the findings from the gift assessment, the writer also plans to develop the 
focus group that will work to produce the strategic plan for Reedy River Missionary 
Baptist Church. The focus group will receive education through workshops and classes 
that will teach or refresh them on the principles of SWOT and how to evaluate the data 
compiled during the analysis. The group will then concentrate on specific areas of 
RRMBC’s administration and ministry using the SWOT matrix to develop a plan of 
action to move the church forward toward its vision and mission. The strategic plan will 
identify objectives as well as the person or group responsible for oversight within each 
sector. The group will also be responsible for establishing and monitoring timeframes for 
implementation of specific actions within the plan. 

The writer realizes that the development of a strategic plan will be a novel if not 
foreign concept to most of the members at Reedy River Missionary Baptist Church. The 
writer also understands that people are often suspicious of what they do not understand 
and opposed to what they do not comprehend. Change is difficult and people by nature 
are resistant to it. The writer feels that education of the membership is imperative. 

One way that writer proposes to meet the challenge of overcoming resistance is to 
conduct a series of Bible studies on subject matter directly and indirectly related to the 
changes that will be implemented. Through Bible study, the writer hopes to prepare his 
congregation’s minds and hearts to embrace positive change and forward movement. The 
studies will provide biblical foundation to assuage the doubts and fears that would 
otherwise hinder progress. The Bible studies will also help to communicate important 
elements of the strategic plan. The writer believes a plan for the church can only be as 


strong as the people’s comprehension, ability, and willingness to carry out. 
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The Bible studies will contain brief divisions that will introduce manageable bits 
of information as the congregation endeavors to adjust to its new direction. The writer 
will develop workbooks that contain review sections for the purpose of ensuring that the 
key points from each division is effectively covered and understood by Bible study 
participants. When appropriate, the writer will use additional media, publications, and 
tools to enhance Bible study sessions. 

The writer will also exhort his congregation from the pulpit. The writer 
understands that as a leader, he must not only initiate steps to enact change. He must 
actively lead and inspire his congregation through change. An important way that this can 
be done is through powerful sermons based on the Word of God. “The Word of God is 
living and active.”” Therefore, the writer will again provide biblical foundation just as in 
the Bible study series. The writer believes that his context will respond positively to 
proof that the new direction of the church is according to God’s will. 

In summation, then, the writer’s methodology can be divided into phases. Phase 
one will consist of the process of analysis. This will include an analysis of the church as a 
whole, weighing its strengths and opportunities against its weaknesses and threats. It will 
also include an assessment of its individual members to determine talents and realign 
members according to their gifts. Phase two, once initiated, will be ongoing and 
overlapping. It will be the working phase wherein a strategic plan begins to take form, is 
finalized, and then implemented. The next phase will involve preparation by education. 
The congregation will be prepared for its new direction through a course of Bible studies 


and a series of exhortative sermons. 


*Heb 4: 12. 
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A strategic plan is dynamic. It grows and is revised with the growth of the 
congregation and the passage of time. Some goals are quickly reached while others take 
years to reach. It is the writer’s purpose not to achieve a quota, but to install a method for 
the church to progressively and efficiently work toward its vision. The writer feels that 
this product, a strategic plan, will accomplish that purpose. Through the processes of 
evaluation, amendments, and revisions, the strategic plan will never offer a finite 
conclusion, only new beginnings, new ways for the church to remain relevant while 


serving its member and its community to the glory of God. 


CHAPTER FIVE 
FIELD WORK 


In the initial phase of the fieldwork, the writer felt it was imperative to first 
establish the current situation of his context. The writer felt that his purpose would be 
best served by completing an analytical study to measure Reedy River Missionary Baptist 
Church’s strengths and weaknesses. To that end, the writer assembled the incumbent 
leadership of RRMBC and worked in cooperation with them to execute a SWOT analysis 
of the church. With much discussion and open dialogue, the group identified areas of | 
strengths, weaknesses, opportunities, and potential threats. 

One of the first strengths identified was the well-established core ministry of 
Reedy River Missionary Baptist Church. RRMBC has implemented and maintained 
several ministries with the focus on supporting church members as well as reaching out to 
the community. For example, the Benevolence Ministry is a long-standing program that 
works diligently to care for the needy families of Reedy River Missionary Baptist 
Church. This ministry and others like it are invaluable assets that enable the church to 
move forward in its quest to accomplish its mission. 

The group also counted RRMBC’s modern facilities among its strengths. In recent 
years, the church has undergone several additions and renovations that have enabled 
RRMBC to better serve its church family as well as the neighboring community. The new 
Family Worship Center now provides a venue for wholesome spiritual activities and 


refreshing recreation. Upgrades to audio and visual equipment have served to enhance 
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worship services. Other efforts made to beautify the edifices and grounds have 
contributed to the church’s visual appeal to distinguish it as a house of God as a 
testimony to His glory. 

While Reedy River Missionary Baptist Church is blessed to enjoy modern 
facilities, it is equally blessed to enjoy very low capital debt. The leadership group 
recognized this as an exceptional strength. Without the burden of a monthly mortgage, 
the church has the financial freedom to concentrate resources to other matters essential to 
achieving the church’s purpose. 

In addition to financial resources, RRMBC’s human resources were identified as 
an important strength of the church. Many church members have an extensive 
background in the field of education. Therefore, advocacy for education is very strong. 
As a body, the church embraces education and this is evident by the receptiveness of 
opportunities to continue education through workshops, seminars, and Bible camps. The 
writer feels that this supportive attitude toward education is a key element that will effect 
a smoother transition for future changes. 

Reedy River Missionary Baptist Church’s upstanding reputation is the final 
strength cited by the leadership group. Having a history that dates back to the late 1800s, 
RRMBC is well-known and revered in upstate South Carolina. Through the years, the 
church has stood in the forefront of the community on civil and social issues with its 
leaders working as advocates for peace and justice. RRMBC’s leaders are also 
recognized for their passion in delivering the message of God’s Word. Reedy River’s 
reputation as a devoted spiritual body and community-driven organization is a strength 


that fosters pride within its congregation and beckons the unchurched into its haven. 
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After comprising a list of solid strengths, the leadership group then had the task of 
objectively identifying the church’s weaknesses. Although this task was a bit more 
painful, the group appreciated that it was necessary in order to manifest areas for 
improvement and growth. Thus, with prayerful reflection, observation, and discussion, 
the group successfully developed a list of items that acknowledges areas in which Reedy 
River Missionary Baptist Church is weak. 

Unequivocally, the group agreed that one of RRMBC’s greatest failings is church 
attendance. After the death of the church’s former pastor, attendance began to decline. 
During the interim of installing a new pastor, church attendance hit an all-time low. 
Currently, attendance has experienced a slight increase but has not yet reached the 
optimum range. Both the leadership group and the writer are in agreement that church 
attendance is an essential part of worship and necessary for growth and development. 
Failure to worship with the body of the church results in spiritual weakness on an 
individual level, but when there is a drastic decline across the spectrum, that weakness 
translates to the entire body. 

Another noted weakness is the lack of male involvement. From a scriptural 
vantage point, God appointed men as leaders.’ If we, therefore, consider God’s 
arrangement as a linking chain, men should be the connection between Christ and their 
families. Men are expected by God to fulfill their role as spiritual leaders within their 
household and also within the church. When they fail to do so, the chain is weakened. 
Reedy River Missionary Baptist Church unfortunately suffers from the lack of male 


commitment and this is damaging to the body of the church. 


"Cor 11:3. 


67 


The next two weaknesses identified are reasonably related. The group noted that 
Reedy River Missionary Baptist Church lacks youth leadership and also that there is a 
lack of commitment from the youth sector of the membership. For a church that aspires to 
be vision-driven, these are weaknesses that cannot go unchecked. The youth are the 
future leaders of the church, the community, and the world. They cannot be i gnored nor 
allowed to remain complacent. 

While the group observed that the church in general embraces education, they 
conceded that the church’s unstructured education program is a regrettable drawback. 
Without a defined program, the education tools in place become redundant or impractical. 
Without direction, the needs of the congregation, such as training on life issues, go 
unmet. 

Finally, the group acknowledged that at the heart of all of RRMBC’s weaknesses 
is the fact that for years, the church has lacked a strategic vision. Without a clear vision, 
the church has floundered about in different directions. Even though there were 
accomplishments made, greater good could have been achieved if efforts were aligned 
with a well planned, clearly defined vision. 

Additionally, the group sought to identify areas for opportunity. Reedy River 
Missionary Baptist Church is located in Greenville, South Carolina, which is a suburb of 
Greenville. The area is experiencing tremendous growth in industry and population. 
There is opportunity for RRMBC to grow its membership and expand its outreach into 
the new populace. Also with the recent upgrades to audio and visual equipment, RRMBC 


has the potential to infiltrate the community through the media. In the area of youth 
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involvement, the leadership group recognized an opportunity to reach out to local youth 
by partnering with state-funded youth services as mentors and counselors. 

As a final part of the SWOT analysis, the leadership team isolated potential 
threats that could impede the growth and development of Reedy River Missionary Baptist 
Church. There are several other mega-churches in the Greenville area. While the writer 
does not encourage competition, he is aware that if he expects to grow his membership 
and keep the current membership involved the needs and concerns of the flock must be 
sufficiently met in order to accomplish that goal. The group also observed that there is an 
apathetic attitude toward religion in general among some unbelievers. This is a threat that 
not only has the potential to limit new growth, but it may very well begin to affect current 
church attendees. Lastly, the group noted that the downward turn of the nation’s economy 
may have a negative effect on church growth. Financial strains might certainly foster 
hopelessness and discouragement, but it may also result in constraints on the church’s 
financial resources thereby affecting operations and ministries. 

From these findings, the writer and leadership members worked to develop a clear 
and concise mission and vision statement. Through prayer and contemplation on the 
strengths and opportunities available, the group produced this statement: 

It is the vision of Reedy River Missionary Baptist Church to build 

a biblical community of loving relationships whose members 

follow and model their lives after Christ. To that end, Reedy River 


Missionary Baptist Church is dedicated to its mission to surrender, 
shape, serve, and support. 


With the vision and mission in place, the writer then sought to realign the 
church’s human resources in a way that would maximize skill and talent. Using a web- 
based program, the writer requested that members currently serving the church in some 


type of capacity undergo a spiritual gift assessment. The assessment identified members 
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who exhibited special qualities and skills that would be useful in various areas of the 
ministry. From this evaluation, the writer was able to assemble a focus group comprised 
of members who manifest strong leader skills and those considered to be visionary. This 
focus group was hand selected to initiate the strategic planning phase. 

After processing the information from the SWOT analysis, the focus group 
divided the strategic plan into five major categories: Governance, Ministries and 
Services, Administration, Communications, and Development. Within these categories, 
the group then identified objectives to be met with the implementation of the strategic 
plan. As can be seen the objectives were clearly stated and organized according to 
priority. 

The first category that the focus group addressed was Governance. According to 
the strategic plan, Governance is established to promote healthier, viable ministries that 
will undergird the vision and mission of the church. The focus group outlined three main 
priorities to be enacted by members of the Governance body. First, ministries are to be 
streamlined according to structure and processes. This will help to avoid redundancy and 
eliminate the overlapping of services. Secondly, concise oversight procedures will be 
established for the ministries. This will provide consistency for supervision and 
implementation of new ministries. With these revisions, governance will lastly revise the 
church bylaws to reflect these adjustments. 

The next area outlined in the strategic planning process is Ministries. The purpose 
of ministries is to provide resources and outreach for members and the community in 
alignment with the church’s mission and vision. As part of the strategic plan, the 


objectives and expected outcomes of the individual ministries must be clearly defined. 
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Secondly, the focus group recommended that an evaluation process be established to help 
identify ministries that are successful, those that need to be revamped, and those that need 
to be dissembled. In line with the church’s vision, the strategic planning group also 
included provisions to enhance opportunities to advocate RRMBC’s diverse ministries 
and also collaborate with other entities that share similar objectives. 

Administration is the third area addressed in the group’s strategic planning 
session. The group’s focus was to establish guidelines that will build an efficient 
administration that will enable the church to carry out its mission. The first priority listed 
within this category is to implement management processes. Older traditional methods in 
this area have greatly hindered church progress. The group proposes to establish 
administrative positions that will be filled by qualified individuals who manifest aptitude 
to carry out the responsibilities necessary for management. Also listed under the actions 
of administration is the need to review physical resources and make needed 
recommendations. Additionally, Administration is responsible for establishing staff goals 
and implementing an evaluation process to determine whether objectives are being met 
on a quarterly basis. 

The fourth category of the strategic plan is labeled Communications. The goal of 
Communications is to speak in one united voice to the body of the church. Effective 
communications result in unified efforts and solidified focus in the direction of working 
toward the church’s vision. Priorities included in this area of the strategic plan are to 
implement a new church website that is user-friendly and create an integrated 


communications plan such as a church newsletter or brochure. 
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Development is the next category named in the strategic plan. It is the goal of 
Development to minimize fund-raising as a means to generate capital and to maximize 
church dollars generated through tithes. To that end, the priority of the Development 
members will be to review the current fund-raising efforts and produce a more efficient 
development plan that is in line with RRMBC’s vision and mission. 

The sixth and final category outlined in the proposed strategic plan is Finance. It 
is the responsibility of Finance to ensure that Reedy River Missionary Baptist Church 
complies with federal and state regulations as well as adhere to the church’s constitution 
and bylaws. Finance is to maintain church assets in an accountable and transparent way 
through thorough tracking and efficient records. A rigid system of internal controls and 
procedures will be installed according to the strategic plan to ensure that the budget is 
adequately maintained and monies are used according to church bylaws. 

Also important to the process, the focus group produced a spreadsheet that list 
each action item and also the person or group responsible for implementation. This work 
is notated as the Actions and Accountability Sheet. The chart also provides information 
on persons or groups that the responsible party should liaison with when carrying out an 
action. Additionally, the strategic plan includes a timeline for completion of certain 
objectives. As the deadline for action items approaches, the team will evaluate the work 
done in that area. During evaluation, the group will discuss the process to determine if the 
objective was met, if it is yet to be met, or if it needs to be removed. Since most of the 
objectives cited in Reedy River Missionary Baptist Church’s plan are projected to require 
at least a year to complete, this project has not yet produced findings regarding the 


evaluation of objectives. 


be 


As the focus group and other entities work to begin implementation of the 
strategic plan, the congregation must be prepared to embrace change. The writer first 
wanted to ascertain the existing attitude of RRMBC’s members toward change. The 
membership was given a pre-test that inquired into each member’s personal feelings 
about the current state of the church, whether change was needed, whether change was 
welcomed, and whether change was ordained. The pre-test revealed that the majority felt 
change was needed, but many were uncertain as to whether it was ordained and at best, 
answers regarding supporting change were non-committal. The writer felt that his 
congregation could best be helped to embrace change through a Bible study series. With 
that in mind, the writer developed a Bible study workbook entitled The Paradigm Shift. 
This Bible study series addresses not only the challenges and resistance to change, but 
also the need for change and explained how God is in fact the engineer of change. A 
review page wherein the student can test what they have learned summarizes each section 
of the workbook. 

This series was well received by the attending members of RRMBC. Many 
acknowledged that the study helped them to view change in a very different perspective. 
This observation was confirmed by the post-test administered at the end of the series. 
Especially of interest is the increased number of members who now voice support of 
forthcoming change within the church. 

The writer also conducted a second Bible study series during this project. The 
second study featured RRMBC’s new vision and mission statement. The purpose of this 
study is to clearly communicate the church’s vision to all members and provide insight 


into the direction in which the church is headed. This series included a workbook as well 
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as a PowerPoint presentation to provide visual stimuli to enable students to embrace the 
concept. Again, this study was well received. The number of members who are able to 
convey an understanding of the church’s vision and mission increased by 73%. 

Sermons were also used to motivate and inspire the church towards change. The 
writer delivered a series of sermons related directly to the paradigm shift. He also 
preached sermons related to the vision and mission of the church, thereby inspiring 
individuals to strive to achieve spiritual excellence and uplift the body of Christ. Over the 
course of the project, the writer has continued to select Bible passages that will encourage 
by exhortation or example in order to focus the church on following the strategic plan in 
order to continue to grow and prosper. 

Although the strategic plan has been implemented, the action items are still in the 
working phase. Only through the elapse of time will the project yield significant 
quantitative results. However, a measure of success has already been evaluated through 
surveys and church growth and expansion. It is the writer’s belief that the development of 
a strategic plan has provided Reedy River Missionary Baptist Church with the tool that it 


needs to ready itself to face the challenges of the Twenty-first Century. 


CHAPTER SIX 


REFLECTIONS, SUMMARY, AND CONCLUSION 


The purpose of this project has been to focus the writer’s context, Reedy River 
Missionary Baptist Church, by developing a strategic plan to enhance church 
administration for the purpose of equipping the church to execute a successful ministry in 
the 21" Century. Historically, it seems that churches have devoted little time to forming a 
formal strategic plan to guide the church in its activities. Weighed down by antiquated 
traditions, today’s church, including Reedy River Missionary Baptist Church, has 
struggled beneath the burden of untrained leadership and ineffective administration. Poor 
planning and management negatively impacts church movement and productivity. 

Within this project, the writer resolved to initiate a process to improve church 
administration by implementing a strategic plan. By researching models of administration 
in both the corporate world and non-profit organizations, the writer has endeavored to 
customize a model conducive to his context. The writer has explored the parameters of 
strategic planning so as to develop a method for devising and implementing a sound 
strategy that will enable the church and promote forward movement with a clear goal in 
mind. This project has followed the course of his endeavors. 

In the preliminary stages of this project, the writer was first called upon to pen his 
own spiritual journey. In this process, the writer became completely transparent as he 


chronicled his life from birth to present-day. It is the writer’s belief that only by his frank 
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approach in this task was he able to fully appreciate his role and value in his current 
context. Now in retrospect, the writer is able to perceive how his life directly corresponds 
to the heart of this project. 

As a child reared under the loving yet firm hand of his grandmother, the writer’s 
life followed her strategic plan to raise a well-disciplined, educated young man grounded 
by the foundation of his spiritual faith. With that plan in action, the writer flourished 
despite the odds that were against him. However, as the writer grew and began to gain a 
measure of independence beyond the watchful eye of his grandmother, he strayed from 
the strategic plan for his life. Without a plan in place, the writer became lost. It was as if 
he was then merely treading water, never making any real progress. He felt as if his life 
lacked true purpose and any accomplishments achieved during this interim did little to 
compensate for the emptiness inside him. Yet, when the writer began to accept the fact 
that God has a plan and special purpose for his life, gradually the void inside him began 
to fill. His life gained direction. By adhering to a personal strategic plan, the writer was 
able to realize his purpose and continue to grow towards that goal. 

In review of his current context, the writer was able to discern that Reedy River 
Missionary Baptist Church had similarly suffered from the absence of a strategic plan. As 
a historical African-American Baptist Church, RRMBC has a rich history that reaches 
back to the years just after the abolition of slavery. The church’s strong leadership guided 
it through times of change and had a phenomenal impact on the social climate of the 
times. Under this leadership, the church flourished and moved forward. However with the 
conclusion of the Civil Rights Movement and the subsequent death of one of its most 


prominent leaders, the church languished in limbo. With no leader and no strategic plan 
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in action, Reedy River Missionary Baptist Church began to tread water. While still 
managing to grow its material assets and accomplishing goodwill within the community, 
the church saw no real progress. Reedy River Missionary Baptist Church seemed to carry 
a void left by its former pastor and lacked direction and a clear sense of purpose. After 
reflecting on his life and observing these conditions within his current context, the writer 
realized that strategic planning was the intersecting factor. 

In order for Reedy River Missionary Baptist Church to again become a relevant 
force in the community of both believers and unbelievers, the church needs to be 
equipped for ministry in the 21% Century. The writer’s hypothesized that this could be 
accomplished by forging a strong leadership team and developing a solid strategic plan. 
With this theory in view, the writer then proposed to implement a model of planning that 
would help to transform the body and soul of RRMBC’s leadership. To guide him in this 
process, the writer researched biblical precedence, historical findings, and theological 
commentary. 

Any initiative conducted within the parameters of the church which operates for 
the purpose of glorifying God, must be justified by biblical principles. While the term 
strategic planning does not appear in the Bible, the writer found much scriptural evidence 
to support the concept. For example, Ephesians 1: 9-11 notably establishes the fact that 
even God employs strategic planning to accomplish his objectives. The visionary Ezekiel 
revealed how God’s administration of angels is organized to efficiently carry out his will 
and purpose. Ezekiel also shows how God acts as the Great Administrator in overseeing 


that the strategic plan is followed. The writer feels that church and leaders are obligated 
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to follow a similar pattern of organization and efficiency as all Christians are instructed to 
be imitators of God. 

The Israelite leader, Moses, also established remarkable precedence for those 
endeavoring to execute an efficient administration through strategic planning. To Moses 
fell the task of leading the nation of Israel, God’s church of the Old Testament, into the 
Promised Land. This was no small task, for the Israelite nation numbered at that time 
over a million people. Moses’ father-in-law, Jethro, suggested a strategic plan that would 
delegate responsibility while effectively meeting the needs of the people. That plan is 
now referred to by theologians as the Jethro-Moses model of administration. Jethro first 
suggested that Moses prayerfully reflect on the task at hand and seek to do things God’s 
way. Next, Jethro told Moses that he needed to teach the people and then demonstrate 
how they were to perform as they had been taught. Finally, Jethro instructed Moses to 
select qualified leaders and appoint them over groups and sub-groups, making them 
responsible for specific tasks. 

In studying the Jethro-Moses model, the writer found this biblical record of 
administration to be particularly insightful. Moses’ example reminded the writer that his 
position as pastor of the church is relative in comparison to the Lord and that he is merely 
a representative that must humbly seek to direct the church in the way of the Lord’s 
purpose. Through this study, the writer was also able to appreciate the importance of 
teaching and re-educating the congregation not only on matters of religion and worship, 
but also on church guidelines, procedures, and daily activities. Not only should the people 
be taught, but they should be shown how to perform. This can be accomplished in various 


ways that might include intensive hands-on workshops or simply leading by example. 
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And finally, the writer was able to perceive the importance of being able to delegate 
authority to responsible and experienced leaders to perform specific tasks. This approach 
worked for Moses charged with caring for a whole nation. The writer is confident in its 
value in caring for his church context. 

The New Testament also offers biblical support of a strategic plan for church 
administration. During the First Century of the Common Era, believers were organized 
into churches. Initially, the early churches were under the supervision of the Apostles. 
With successful evangelism, the churches grew in size and number and thus required a 
new strategic plan for organization and administration. Following the Apostles’ 
command to let all church affairs be conducted in a fitting and orderly way, a governing 
body was created. This council was centrally located in Jerusalem, but as the churches 
continued to flourish, the body appointed willing and capable men within the churches to 
handle worship and teaching and also managing the physical resources of the church. 
Uniform guidelines were established for appointing qualified leaders. In this way, the 
early churches maintained administrations that were efficient and equipped the church to 
conduct its mission of preaching the Gospel. 

In reviewing the model of the early churches, the writer realized the importance of 
continued evaluation of the strategic plan. In the case of the First Century Churches, as 
times changed, the number of believers grew, and the churches spread out 
geographically, the needs of the churches changed. As a result, church leaders saw the 
need to revise the strategic plan of administration. Therefore, the writer was able to 
appreciate that while establishing a strategic plan is important, it is equally important to 


include an evaluation process and be ready to revise the plan as the need occurs. This 
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realization re-directed the writer’s focus not so much on the actual plan itself as the 
product of this project, but on establishing a guideline for building a strategic plan so that 
it can be employed whenever revisions are necessary. 

Next, the writer sought to conduct a historical research of church administration 
and planning. Not surprisingly, the writer had difficulty uncovering information in this 
area especially in line with his context as an African-American Baptist Church. In its 
infancy, African American Churches lacked a cohesive administration. Born out of 
slavery, these churches acted as beacons of hope for an oppressed people. Often their 
leaders were laymen, not educated or otherwise formerly trained. In some cases, slaves 
were forced to attend churches that were controlled by their masters where a message of 
strict obedience was touted. 

In the northern portion of the United States, many Blacks were considered 
freedmen. They established their own churches, but these churches were very dissimilar 
to their southern counterparts. Emancipation came in 1863 but with this freedom came a 
new set of problems and challenges. In 1870, only about 5% of the Southern Black 
population was literate. Therefore, record-keeping for African-American churches was an 
extreme rarity. Again, because leaders were unqualified or untrained, church 
administration lacked organization and efficiency. In many cases, inexperienced family 


members and friends of the preacher occupied the varying roles held within the church. 


APPENDIX A 


DEMOGRAPHICAL SURVEY 
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In February 2011, a poll of the members of Reedy River Missionary Baptist Church 


was conducted. The following questions were included on the survey: 


I: 


What is your age? 
a) 0-18 
b) 19-25 
c) 26-45 
d) 46-65 
e) 65+ 


Which category best describes your household? 
a) Single, never married 

b) Widowed 

c) Divorced 

d) Married, no children 

e) Married, children 

f) Single-parent family 

g) Unmarried couple/family 


Which best describes the highest level of education you have received? 
a) Primary School 

b) GED Equivalency 

¢) High School 

d) Bachelor’s Degree 

e) Graduate/Professional Degree 


Which category best applies to your occupation/career? 

a) Accommodations and/or Food 
Services 

b) Administrative Services 

c) Construction 

d) Education 

e) Engineering 

f) Finance & Insurance 

g) Government 

h) Health Services 

i) Janitorial Services 

j) Legal Services 

k) Manufacturing 

1) Public Services 

m) Retail Services 

n) Social Services 

0) Transportation Services 

p) Other 
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5. What is your household’s current income? 
a) $0-19,999 
b) $20,000-39,999 
c) $40,000-59,999 
d) $60,000-79,999 
e) $80,000-99,999 
f) $100,000+ 


6. How would you describe your political views? 
a) Democratic 
b) Republican 
c) Neutral 
d) Undecided 


7. How long have you been a member of Reedy River Missionary Baptist Church? 
a) 5 years or less 
b) 6-10 years 
c) 10 or more years 


8. Which best describes your religious background? 
a) No religious affiliations prior to current membership 
b) Returnee 
c) Transfer from another church of the same faith 
d) Transfer from another church of a different denomination 


The following pages contain pie graphs that convey the responses to the questions 
cited above by members of Reedy River Missionary Baptist Church. 
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PREFACE 


The Word of God speaks of the importance of vision. As it relates to vision it is 
extremely important to the growth and development of the church. It is evident through 
the ministries that have been established that the church has long adopted an unspoken 
mission and vision. After much prayer and request for the Holy Spirit’s direction, I feel 
that it is vital to the continued growth of our church to clearly establish a vision and 
mission statement. In order to effectively communicate these ideals, a bible study series 
has been prepared. It is my hope that this study will result in helping all members to be 
united in their understanding of these concepts so that we may move forward as a 
congregation. We might liken this process of planning our spiritual journey to that of 
planning a literal journey. If you were making preparations to take a trip to a place you 
have never visited, no doubt you would be meticulous in planning your route of travel. 
Maybe you would consult a map. Your first step would be to establish your starting point. 
Then you would probably locate your desired destination. Once you have established 
your current location and where you want to go, you begin to strategically plan the best 
route to travel. The map serves as a visual aid to give you clear direction on where you 
are going and how you plan to get there. The same is true of our spiritual journey. In 
order to reach our desired destination, it would be advantageous for us to “map out” our 
route. We know where we are. We know where we want to go. We need to clarify how 
we plan to get there. That is the purpose of a vision and mission. This bible study course 
will serve as a visual aid in giving us a sense of direction for our journey. It is my hope 
that these lessons will help all members of our congregation to grasp these concepts and 


be motivated to embrace our vision and fulfill our mission! 
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LESSON ONE 


Our Vision 


Hiibakhuh 2:2 ~ Wyite the vision and make tt plain upon tablets, be 


he May run whe reads tt. 


The purpose of a vision statement is to express the desired destination or outcome 
for, in this case, our church. A vision is essential to the growth of the congregation. It 
provides the inspiration to fulfill our mission. A well developed vision will deepen the 
spirituality of individual members, improve relationships with others, and will glorify our 
God among the communities in which we live and serve. Therefore, it is important that 
each member receive and understand the vision of our church in order that we may be 
unified in our worship. 

At Habakkuk 2:2, we read precise instructions given to God’s prophet regarding the 
vision he received. Habakkuk was directed to “Write the vision and make it plain upon 
tablets, so he may run who reads it.” There are three important lessons to be learned 
from this command. 

e “Write the vision” 

Oo Writing is used to enter a matter into a permanent record. 
o Writing makes the matter available for future reference should questions 
arise or Clarification be needed. 

e “Make it plain” 

o A vision can not serve its purpose if it is not understood by all involved. 
o The purpose of the vision is not to impress by use of elaborate words and 
grand ideals, but should be simple yet inspirational. 
e “So he may run who reads it” 
o “Run” denotes eager and progressive action. 
o An effective vision should serve as a stimulus to all who receive it and 
promote growth among the congregation. 


With these instructions in mind, we will now discuss our vision for Reedy River 
Missionary Baptist Church and its meaning. 


What is our vision? 


Our vision is: To build a biblical community of loving relationships whose 
members follow and model their lives after Christ. 


So that we can “make plain” the vision, we will divide it into four components 
and discuss each separately: (1) Building biblical communities, (2) Loving relationships, 
(3) Following Christ, and (4) Modeling our lives after Christ. 
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Building Biblical Communities 


Biblical communities center on worship of God. Such communities are made of 
godly people who have an appreciation for God’s Word and seek to apply it in their 
everyday lives. At Matthew 7: 24, 25, Jesus’ words help us to discern how each of us can 
help to build biblical communities. There, Jesus says that we must hear his words and put 
them into practice. If we do so, we will be building our house or our communities on a 
rock, a permanent foundation. When the “rains and storms” of life seek to ravish us, we 
will be able to stand solidly against them. 


Loving Relationships 


One of the most outstanding qualities that a Christian can possess is that of love. 
Jesus said “All will know that you are my disciples, if you have love among yourselves.” 
(John 13:35). As God’s children, we express this love among our congregation, but also 
to our neighbors, classmates, workmates, and others that we form relationships with. We 
will again and again be reminded of the imperfections of others as we deal with different 
circumstances, but genuine love will allow us to be forgiving and not be a cause of 
division. (1 Corinthians 13: 4-7; Colossians 3:14). 


Follow Christ 


“No one comes to the Father except through me.” (John 14:6). Simple but never 
truer words were uttered. Jesus is the only way to attain the Father. He is the only way to 
gain salvation (Acts 4:12). Jesus has shown himself to be a willing guide, but we must be 
willing to follow. In fact our very name, Christians, declare that we are followers of the 
Christ. Therefore, we must be determined to be obedient to all of His words that we will 
prove ourselves worthy of that name and eligible for salvation. 


Modeling Our Lives after Christ 


Through Jesus we have the wonderful gift of salvation, but he also left us another 
priceless treasure. The record of his life on earth as a human provides an extraordinary 
example of how a Christian ought to live their life. As we examine his ministry, his 
service to others, his compassion for people, his concern for children, and his godly 
devotion, we learn so much of what is expected of us in God’s service. Though we can 
not perfectly mimic the Master’s example the Scriptures give us the assurance that we 
can “follow in his steps” (1 Peter 2:21). As we strive to imitate Jesus, we will become 
better people, better neighbors, better Christians. 


So now having established our vision, we have a clear idea of our desired outcome. As 
we reflect upon it, we are able to realize areas for potential growth. To capitalize on these 
opportunities, we will begin discussion of our mission. 
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REFLECTIONS 


As a member of RRMBC, how can I impart genuine enthusiasm for and commitment to 
the church’s ministry vision? 


As a member of RRMCBC, what is my individual direction within the vision? 


The vision is divided into four components. Give two examples of how you can 
personally implement these components into your life. 
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LESSON Two 


Surrender and Shape 


In the previous lesson, we discussed the vision of Reedy River Missionary Baptist 
Church. The vision inspires the implementation of practical steps used to achieve the 
desired outcome. These steps are what are called the mission. In the next two lessons, we 
will discuss the components of our mission: Surrender, Shape, Serve, and Support. This 
lesson will focus on Surrender and Shape. 


Surrender 


By definition, surrender means “to give oneself over into the power of another”.” 
For Christians, it denotes a presentation of our lives wholly unto God for the purpose of 
accomplishing the work that He has for us. We do not offer ourselves under compulsion 
or out of a sense of obligation. Instead, we are motivated by genuine love for our 
Heavenly Father and a desire to do His will. 

To better understand what God expects of us in order to show that we surrender 
ourselves to Him, we will examine the words of the Apostle Paul to the Romans found at 
Romans 12:1. Paul exhorts: “Therefore I urge you, brothers, in view of God’s mercy, to 
offer your bodies as living sacrifices holy and pleasing to God-this is your spiritual act of 
worship”. 

¢ “Offer your bodies” 

The term “bodies” encompasses our entire being to include the soul and spirit. In 

other words, God is asking for more than works in His service. He is asking that 

we devote all that we are to him. 
e “Living sacrifices” 

This phrase reminds us of the priestly services wherein animal sacrifices were 

brought to the altar of God. Similarly, we are being instructed to bring our 

“bodies” to God’s altar and remain there in His presence. However, unlike 

animal sacrifices, our sacrifice will be living in the sense that we use our lives to 

be active in God’s service. This means that we are no longer following our own 
selfish impulses, but we are being guided by the Spirit to serve God’s purpose. 
e “Holy and pleasing to God” 

Just as animal sacrifices had to meet certain criteria in order to be pleasing to 

God, we must take care that the living sacrifice we present is acceptable to Him. 

We must be resolved to give the Lord only our best service. Though we are 

imperfect, we make a conscience decision to yield to the Holy Spirit and allow 

holiness to work within our lives. In this way, we can be confident that Our 

Father is pleased with our “spiritual act of worship”. 


“As defined by Merriam-Webster Unabridged Dictionary, 2010. 


95 


Our Lord and Savior Jesus gave us a pattern to follow in this aspect of our 
mission. When he walked the earth as a man, his entire life course gave proof that he 
surrendered his life to the will of God the Father John 6:38). Accomplishing God’s work 
was so important to Jesus that he compared it to food that sustains him (John 4:34). As 
followers of Christ, we desire to imitate him in surrendering ourselves completely to 
God’s power and relying on His will to sustain us. 


Shape 


Isaiah uses a beautiful word picture to portray our relationship with the Father at 
Isaiah 64:8. There the prophet describes God as a Masterful Potter shaping His people 
like clay into vessels for a useful purpose. Clay is pliable, easily manipulated substance. 
What a fitting illustration of what we should desire to be in God’s Hands! Our minds and 
hearts should be pliable for shaping so that we may serve as useful vessels in His service. 

The Bible is one of the primary tools that God uses to refine us. It is filled with 
divinely-inspired counsel and instructions that will sculpt us morally and spiritually (2 
Timothy 3:16). Therefore, Bible education is vital to all Christians. We must become 
diligent students of the God’s Word and discern its meaning. This requires regular 
reading, study, meditation, and then application to our personal lives. — James 1:25 

Jesus understood the value of being educated and shaped by God’s Word, even at 
an early age. Remember when his human family traveled to Jerusalem for the Passover. 
Jesus stayed behind at the temple in order to continue his education of his Heavenly 
Father (Luke 2:41-49). As we continue to follow his journey on earth in the Gospel 
accounts, we find numerous occasions were Jesus when visiting synagogues and different 
villages took the opportunity to read from the scrolls of the inspired Scriptures. When 
Satan sought to mold Jesus for his own wicked purposes, Jesus was able to answer with 
conviction from the Scriptures proving that he had allowed God’s Word to shape him for 
a righteous work (Matthew 4:3-10). Jesus familiarity with the Scriptures served as a 
protection and guide as he endeavored to fulfill his ministry. The same can be true of us if 
we take the time to receive a bible education and allow God’s Word to shape our lives. 


REFLECTIONS 


What point of personal application can you draw from studying Romans 12:1 for your 
own life? If you were to adjust your life to implement this passage, how would you have 
to change? 


Why is it so difficult to get students to be more than hearers of the WORD? 


Many people believe that if you can get individuals to think rightly, they will act rightly. 
What is wrong with this viewpoint? Does correct thinking produce correct action? 
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LESSON THREE 


Serve and Support 


In the previous lesson, we established the need to surrender to God and be 
shaped by him. We will now discuss the last two components of our mission: serve and 
support. 


Serve 


When we commit ourselves to God’s service, we agree not only to serve the Lord, 
but also to serve others. God greatly values those who express their love for him through 
charitable works among their communities. In Matthew 23:11 we read: “The greatest 
among you will be your servant.” So while the world in general may view servitude 
with disdain, as Christians we welcome the opportunity to service our community. In this 
way we bring glory and honor to our Lord and God (Matthew 5:16). 


We are mindful that while we are serving our communities, it is in fact a part of 
the worship that we render to God. We have the assurance that He is aware of our efforts 
and He will bless them. Hebrews 6:10 reminds us: “God is not unjust; he will not forget 
your work and the love you have shown him as you have helped his people and 
continue to help them.” 


Jesus, our Exemplar, never viewed ministering to others in a negative way. 
Although without question, he was the greatest man to walk this earth, he never hesitated 
to render kind services to other people. On one memorable occasion, he performed the 
task of washing his disciples’ feet. By performing this chore, Jesus demonstrated that no 
matter what our station in life, we should never think too much of ourselves that we fail 
to offer necessary services when there is a need. 


Support 


Equally important to providing services within our church and communities is the 
obligation to lend support to those in need of physical, spiritual, or emotional assistance. 
Doing so will strengthen our relationships among members within the church as well as 
those in the community. 1 Thessalonians 5:14 counsels us: “... Warn those who are idle, 
encourage the timid, help the weak, be patient with everyone.” How can we practically 
apply that verse? 
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¢ “Warn those who are idle” 
With the pressures and problems of life that serve as distractions, some may 
become complacent or “idle” in their service to the Lord. How loving it is when 
Christian brothers and sisters provide spiritual support to gently nudge such ones 
that they may be stimulated to continue in God’s work. 


° “Kncourage the timid” 
These uncertain times riddled with terrorism and crime, financial woes, and 
difficult family circumstances may cause many to be fearful and unsure. We 
should consider it a personal responsibility to lend emotional support to those who 
may be suffering from depression and phobias. 


¢ “Help the weak” 
Physical disabilities and illnesses often impose limitations on those around us. As 
Christians, we should look for practical ways to provide physical support to ease 
the loads of those who can no longer carry them on their own. 


° “Be patient with everyone” 
We must acknowledge that we are all imperfect and experience hardships that 
affect us all on different levels. We should not expect everyone to respond to 
difficulties in the same way, but understand that some may require more 
assistance than others at times. Regardless of the situation, we have a Christian 
responsibility to patiently assist those in need of our support. 


When we meditate on Jesus’ life and ministry, we can appreciate that he set the 
foremost example in supporting others. He provided spiritual encouragement to a nation 
that had become idle in true worship to God. He offered emotional support through kind 
words spoken to those too timid to approach him. Jesus cured numerous illness and 
disabilities during his travels, thus “helping the weak”. Again and again, the Gospels bear 
witness to the patience that Jesus exercised with his disciples, with the Jewish nation, and 
even his enemies. As we strive to imitate his example, may we keep in mind this proverb: 
“He who is kind to the poor lends to the Lord, and he will reward him Jor what he has 
done” (Proverbs 19:17). May we continue to look for avenues to offer physical, spiritual, 
and emotional support to those in need and receive a glorious reward from the Lord! 


REFLECTIONS 
Discuss how you will use your life for God to serve others? 


Find other examples in the bible where Jesus served others. 


Review 1 Thessalonians 5:14 passage, identify some key words and conduct a word study 
using a concordance and a bible dictionary. 
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LESSON FOUR 


Our Formula for Success 
V+S'=O 


In lessons one through three, we have established and defined the vision and 
mission of Reedy River Missionary Baptist Church. Our vision to build a biblical 
community of loving relationships whose members follow and model their lives after 
Christ inspires our mission to surrender, shape, serve, and support. Herein lies the 
formula for the success of our ministry: 


V+S*=O 


* V represents our Vision 
= To build a biblical community of loving relationships whose members 
follow and model their lives after Christ 


¢ S' represents our Mission 
= Surrender 
« Shape 
= Serve 
= Support 


® O represents the desired Outcome 
* A church that serves God by serving man 


Before our Lord Jesus ascended into the heavens, he charged Simon Peter with a 
very serious responsibility. Twice Jesus had asked Peter whether or not Peter loved him 
and Peter answered in the affirmative. At John 21:17 we read: “The third time he said to 
him, ‘Simon son of John, do you love me?’ Peter was hurt because Jesus asked him a 
third time, “Do you love me?’ He said, ‘Lord, you know all things; you know that I 
love you.’ Jesus said, ‘Feed my sheep.’” Yes, Jesus knew that Peter loved him, but he 
was asking Peter to confirm that love by his act of service to the Lord. By building up the 
church and caring for others, Peter would in fact be serving God by serving man. 


Like Peter, we have been given the opportunity to serve God by serving others. 
As we embrace the vision for our church, may we strive to fulfill our mission. We must 
surrender our lives to God for the purpose of being used by Him to do His will. We 
must endeavor to receive a well-rounded bible education that God may shape us into 
godly people. We must look for opportunities to serve within our church as well as in our 
community to the glorification of God. We must continue to patiently offer our support 
to our church family and members of our community. With our vision clearly etched on 


99 


our minds and hearts, we can successfully implement our mission in order to achieve our 
desired outcome. 


REFLECTIONS 


As a member of RRMBC, how can the mission and vision be implemented successfully 
to draw others to Christ? 


As a member of RRMBC, what is my commitment and role to ensuring that the vision 
and mission achieve our desired outcome? 


APPENDIX C 


PARADIGM SHIFT WORKBOOK 
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Preface 


Everywhere we are surrounded by change. Time, seasons, 
circumstances, people, and places — they all change. We even experience change 
within ourselves physically, mentally, emotionally, and spiritually. The 
changes may be big or small; drastic or unremarkable; gradual or abrupt. And 
yet even after having been exposed to change on so many different levels, as 
humans we have the innate tendency to resist change. We often establish 
“comfort zones” and respond negatively when we are nudged beyond them. “If 
it’s not broke, don’t fix it” is the attitude of many. Granted, in some settings this 
axiom may have merit. However when used as a blanket to cover the manner of 


all change, the results is stifling. Without change there is no growth. 


An important step to embracing and implementing change is awareness. 
First, you must be alert to identify change that is divinely appointed by the 
Lord. Secondly, you must realize that change can only result when you 
recognize and accept that there is a genuine need for it. Third is the awareness 
of the consequences of refusing to submit to change. Finally, when you are 
aware of the blessings that will result from accepting changes directed by the 
Holy Father, you are given added motivation to conform to His will. 


The purpose of this Bible study series is to help Bible students understand 
the concept of paradigm shifts, how God uses them, and the results of 
compliance and non-compliance. It is my hope that this study will enable many 
to evaluate their attitude towards change and open them to the idea of stepping 
beyond whatever “comfort zones” they may have established in order that they 
may see the full potential of God’s vision for them as individuals and for us asa 
church. 


é~Reverend Antwion M. Yowess 
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Lesson One 


Paradigm Shifts 


Paradigm is our view of the world, our perception of reality, our concept of how 
things ought to function, and our interpretation of events based on what we have been 
taught or what we have experienced. The term “paradigm shift” therefore denotes a 
radical change in thought patterns, personal beliefs, organizational ideals, and scope of 
interpretation. Simply put, “paradigm shift” equals great change. 

We are living in the age of paradigm shifts. In the field of technology, consider 
how the development of computers, the internet, and cellular devices has changed the 
way we function in our secular and personal environments. Advancement in technolo gy 
has given us a new perception of reality and shifted our view of the world we live in. 
Only a generation ago, the idea of a being able to feed questions to a machine and receive 
a logical response was the work of science fiction, nearly impossible to believe. Today, 
our schools, homes, and workplaces are equipped with computers that access the internet 
that hosts hundreds of search engines that spout unlimited information on any subject 
matter requested. These computers along with cellular phones, webcams, and other 
media devices have made it possible for people living in one country to communicate and 
even run a business in countries on the other side of the globe! 

Technology is only one field in which we find the occurrence of paradigm shifts. 
Similar shifts have occurred across the whole spectrum of the human experience. In this 
Bible study series, we will focus on application to the Church and our own spirituality. 

As Christians, it is important that we realize that when we dedicate ourselves to 


the Lord, we are in fact “signing up” for change. Paul gave this admonition to the early 
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church and by extension they are God’s Word to us: “Let God transform you into a new 
person by changing the way you think. Then you will know what God wants you to do, 
and you will know how good and pleasing and perfect His will really is” (Romans 12:2, 
New Living Translation). This verse plainly emphasizes two important facts regarding 
change. First, change comes from God. Secondly, change implemented by God will give 
our lives purpose and will serve for our eternal benefit. 

The first century church provides an excellent case study of paradigm shifts 
applied to a religious setting. The New Testament reveals radical changes in both the 
composition of the early congregation and its ideology. Throughout this series, we will 
draw reference to their example to highlight three basic truths about change within the 
church: 

* God is the Engineer of change and He neither requires our 
assistance nor awaits our acceptance to implement His purpose. 

= Change is inevitable and if we refuse to yield to divinely directed 
transformation we will not prosper and grow. 

" Submitting to change implemented by God brings blessings now 
and works out for our eternal salvation. 

We will examine these matters in greater detail in the following lessons, but first 
let us briefly paint the backdrop for the paradigm shift that occurred in the first century. 
The first century church was comprised mainly of Jews and Jewish proselytes. Over the 
years, the Jewish nation had developed a reputation of national segregation. In fact 
prior to the death of the Christ dating back to 1513 B.C., the Jews were under obligation 


of the Law of Moses which forbade them to intermarry or form close ties to people of 


104 


pagan nations who might have a negative influence on their worship. Over time, the Law 
code was exaggerated by overly pious religious leaders who fostered a racial prejudice 
that was never intended by God’s Law. Nevertheless, the influence of these leaders led 
Jewish Christians to harbor biases toward anyone who was not a Jew. Also, after having 
being under the Mosaic Law for over 1500 years, the Jewish members of the early church 
clung to many of the customs and practices of that law. It is in this setting that God saw 


fit to implement a paradigm shift and restructure the mind set of His Church. 
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In Review: 


1. 


What does the term “paradigm shift” mean? 


i 
ee 
Give an example of a paradigm shift. 
eee 
Complete the verse. Romans 12:2 (NLT) “Let transform you into a 
new person by 

Sa 
Then you will know what God wants you to do, and you will know how 


and and His will really 


39 


1S. 


What are three basic truths regarding change that we must all recognize? 


——————en— ae eeeeeeeSSFSSSS—S—F—se 
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Lesson Two 
The Engineer of Change 


The idea of paradigm shifts expresses the notion that change is going to occur 
with or without us; whether we are on board or not. When we read Isaiah 43:19, God is 
not asking a question. He is not begging our permission. No, but he assertively declares, 
“See, I am doing a new thing!” The Father is the God of creation which means He is the 
Engineer of change. Therefore when God implements changes in our lives and in our 
congregation, we should respond positively with the assurance that he has both the right 
and the capability to restructure our thought pattern. We cannot dwell on the past or be 
content with the status quo. The Lord is saying that He is doing new things and we must 
be ready and willing to move with Him in order to grow in our ministry. 

We know that the Father is all-knowing and He is the personification of wisdom. 
He is able to examine us and tell us exactly what we need in order to prosper. He can 
look at us and determine the time for change in our lives. Our verse in Romans 12:2 tells 
us that He will ‘transform you into a new person by changing the way you think’. Yes, 
God ts able to discern the need for change in all of us. 

A spirit of discontent often settles in when you find yourself traveling in the 
wrong direction along life’s path. Although you are unhappy with your current situation, 
as paradoxical as it may sound, you become comfortable in your misery. 
Subconsciously, you convince yourself that it is easier to continue with your same 
manner of thinking, decisions, actions, and routine rather embrace a change that may 


seem foreign and require effort. We hear it all the time. People say things like, “Well, 
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that’s just the way I am” or “That’s the way I have always done things”. Such statements 
indicate that you have not fully surrendered so that you may be shaped by God. David in 
prayer to the Lord declared: “You have made known to me the path of life.” (Psalms 
16:11) When God makes known your path, how will you respond? Will you tell him, 
“Father, I cannot change. I have always been this way. I see the road you want me to 
take, but I can’t go because I’ve never been down it before.”? An obedient child of God 
will not only listen when He speaks, but will move when instructed to do so in the 
confidence that all things are possible with the Almighty Father. 

Let’s not make light of the matter. The simple truth is change is hard. However, 
hard does not equate with impossible. Even when the path ahead looks impassable, we 
have unbreakable faith that Our Lord is in front of us clearing the way. “What is 
impossible with men is possible with God.” (Luke 18:27) We do not doubt for a moment 
that He is able to bring us through any changes that we must undergo to achieve God’s 
vision for ourselves and our church. We have the faith that goes beyond simply 
believing. Our God and our faith raise us from impossible to possible, lift us from 
possible to probable, and then exalt us from probable to reality. 

Take note of how God engineered change in the early church. Remember in the 
previous lesson we discussed how many of the Jewish members of the congregation 
harbored deep-seated prejudices against non-Jews and they were very set in their ways 
and methods of observing the Law of Moses. Yet, the Lord was moving the Church 
towards expansion. Before his ascension to heaven, Jesus declared that his disciples 
would be witnesses about the Christ in the most distant parts of the earth. (Acts 1:8) This 


witness would result in the influx of people from all different types of national and racial 
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backgrounds. How would the Jewish members respond? At first, they balked at the idea 
of worshipping with those who belonged to what they considered as pagan nations. 
However, God as the Engineer of this transformation of the Church had declared that he 
was not a God of partiality and that anyone calling upon his name could be saved. He did 
not defer his purpose in order for them to catch up. No, but He sent Peter and later 
christened Saul of Tarsus as Paul and commissioned them as apostles to the nations. 
(Galatians 2:8). In time, those Jewish members were able to root out the prejudices that 
had become an intricate part of their mindset by allowing ‘God to transform [them] into a 
new person by changing the way [they] thought.’ 

We can learn a very valuable lesson from this. When God has identified the need 
for change in us, we must submit to His lead. The Lord does not wait on us to accept or 
comply when he determines to implement a paradigm shift. In His great foresight, God 
has already set His purpose in motion. It is time for us to catch up. Pray to Him about 
your personal situation and for the advancement of our church. Then be quiet and just 
listen. At Psalms 32:8 He promises: “I will instruct you and teach you in the way you 


should go; I will counsel and watch over you.” 
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In Review: 


ie 


What can we discern from the Lord’s declaration found in Isaiah 43:1 9? 


—erer—e«e—eooSsSs eee 
Oe eS eee 


As the One who directs change, what does God promise to do for us? (See Psalms 


16:11.) ; 
| | 
a 


Although some changes may be difficult for us, what assurance do we have that 
we will be able to accomplish them? (Luke 18:27) 

| 
Scanner 
Sere 
What changes did God implement in the first century church and what can we 


learn from this? - 


110 


Lesson Three 
The Futility of Rejecting Change 


It has been said that one of the things we can forever rely on as being constant is 
change. Change is constantly happening all around us everyday whether we accept and 
adapt or whether we resist and refuse to conform. Change is an integral part of life at 
home, at church, and in our communities. Without change, there is no growth. 

As discussed in the forgoing bible studies, God engineers change based on the 
potential for growth that he sees within us as individuals and in the church. He does not 
force us to make these changes, but dignifies us with a freedom of choice to make our 
own decisions. Neither does he defer his purpose to wait for us to make our decision. 
Therefore, if we are slow to responding to God’s guidance, dragging our feet so to speak, 
we are the ones that are losing out. God’s purpose will be accomplished! It is up to us to 
decide whether we will be there to see and benefit from it. 

To illustrate the futility of resisting change, we may think of it this way. A child 
once conceived is nurtured and grows within the safety of its mother’s womb. During the 
nine or so months, the child finds comfort within its cozy home and would no doubt be 
perfectly content to remain there, but a change is coming. With or without help from the 
little one, when the time comes, the child will be born. It is therefore futile, for the baby 
to resist that change. Likewise it is futile for a person to refuse to grow from a child into 
a teenager and then into an adult by sheer will. Just because an individual may refuse to 
mature cognitively and socially, it will not cause the physical body to stop growing and 


developing. Yet consider how illogical it would seem for a perfectly capable adult to 
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refuse to eat solid food, talk in full sentences, or walk upright just because they did not 
want to change. Think about the things that they would miss out on just because they are 
refusing to mature. It is the same with us spiritually. As much as we may resist change, 
it will continue to occur around us. If we stubbornly refuse to conform and work in 
harmony with God’s purpose for us, we are stunting our own growth and will never reach 
the full potential that God has in store. We will be the ones that suffer the consequences. 
We will be the ones that will miss out on the divine opportunities being offered. 

Let us revisit the first century church. God implemented a paradigm shift in both 
the demographic makeup and ideology of the early church, but there were some who 
were not accepting of the changes that were occurring. Did that stop God’s will for His 
Church from being accomplished? Hardly! The inspired word of God tells us that 
| Christianity spread to the ends of the earth and the church included al] types of 
nationalistic backgrounds. What about those who resisted this change? We read about 
them in the scriptures too. The apostle Paul referred to them as “babes”. (Hebrews 5:13). 
They were babes because they refused to grow with the church as it advanced to a higher 
level of worship. They were stubbornly rejecting the paradigm shift that the Lord had 
created. These Christians were stifling their own personal growth and the effects spilled 
over into the church, causing division and tension. Although God’s vision for the early 
church was not thwarted their obstinate behavior, the sad result of their personal 
decisions is recorded for us at Hebrew 6:4-6: 

For it is impossible for those who were once enlightened, and have 

tasted the heavenly gift, and have become partakers of the Holy Spirit, 

and have tasted the good word of God and the powers of the age to come, 


if they fall away, to renew them again to repentance, since they crucify 
again for themselves the Son of God, and put Him to an open shame. 


112 


What a powerful lesson for modern-day Christians! If we refuse to adapt, not only are 
we at a standstill. We are being left behind. We will find that we are no longer relevant. 


When we fail to respond to the transformations that Our Heavenly Father installs, we will 


not see success! 
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In Review: 


I. Give an example that expresses how illogical it is to resist change. 


2. What term did the Apostle Paul apply to the early Christians who refused to 
accept change and why did he refer to them that way? 
re 
=e 
3. What resulted when some chose not to comply with the changes that the Lord 


implemented within the early church? (Hebrews 6: 4-6) 
a 
ee 


I 


4. What lesson do we learn from the first century Christians who failed to accept 
change? 
eee 
eee 
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Lesson Four 
The Blessings of Embracing Change 


It is easy to feel intimidated by the idea of embracing new ideas, but it is 
important that we counteract the urge to resist change. Because it is often natural to 
reject new ideas, we need to cultivate a desire to make progressive advancement. That 
desire will help us put the fear of change in the proper prospective. 1 Timothy 4:15 says: 
“Be diligent...that others may see your progress.” Our progress or growth only becomes 
evident when we embrace the change that God is working in our lives and in our 
congregation. When we move with the Lord as He engineers change in us, around us, 
and through us, there is no limit to our achievements. Rather than be hindered by fear or 
feelings of inadequacy, request the Father for the aid of Holy Spirit to move us outside of 
our comfort zones so that we may experience the paradigm shift that He has set in motion 
for us as individuals and as a church. 

Therefore, change is not only a personal struggle, but it is a team effort. In order 
to move forward as a unit on the spiritual path that God has cleared for us, harmony as a 
team is critical. The Greek word synergos, rendered synergy in English, means “working 
together”. Merriam-Webster states that synergy denotes a “mutually advantageous 
compatibility of distinct elements”. In other words, individual church members (distinct 
elements) bring their ideas, their spirituality, and their resources to the congregation in a 
way that benefits the entire church (mutually advantageous compatibility). Synergy gives 
positive movement to change. It promotes harmony so that the church is moving forward 


with a common vision. If synergy exists among us as fellow believers, we will be able to 
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offer more for ministry and grow each other for the work of ministry. As each member 
undergoes individual metamorphoses, the effects will ripple throughout the congregation. 
We have to accept and understand that God has ordained this church for a purpose. We 
must submit to the function assigned to us by the Lord. That is why embracing the vision 
and mission of our church is so important. Our vision and mission defines our goals, 
clarifies our individual responsibilities, and promote positive movement within our 
paradigm shift. 

Let us again reference the first century church. In addition to adjusting to the 
changing demographics of their congregations, the early Christians also had to adopt a 
different mindset related to some of the customs previously observed predating the death 
of Christ. Circumcision was a matter of primary concern. This custom had be practiced 
by the Jewish nation since the days of Abraham and in fact was mandated by the Law of 
Moses in 1513 B.C. Although Christ’s crucifixion made the Mosaic Law obsolete, many 
Jewish Christians held to the practice and expected their non-Jewish brothers to do the 
same. (Acts 15:1, 5) Dutiful church leaders saw the need to make the subject a prayerful 
matter and made inquiry of the Holy Spirit. The Spirit led the apostles and older men of 
the congregations to see that this change was in fact divinely appointed and they in turn 
issued instructions to the members of the early church. (Acts 15:28) Of course, after 
having practiced this custom for more than 1500 years, it took considerable effort for 
these Christians to recondition their minds in order to comply with the changes that God 
was using to move the church forward. Nevertheless, the early saints relied on the power 
of the Holy Spirit to guide and readjust their mentality. How were they blessed? As 


individuals worked to implement changes within themselves, specifically in their 
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attitudes and way of thinking, the effects radiated throughout the congregations as a 
whole. When those Jewish Christians accepted the changes initiated by God, they were 
able to abandon their comfort zones and welcome the addition of their non-Jewish 
brethren. Peace and harmony existed among those who embraced change and their 
bond of brotherhood was strengthened by their collaborated effort to achieve God’s 
vision for their church. Thus, the growth of the church was abundant. God’s word tells 
us that Christianity spread to the ends of the earth as the Christ had earlier declared. The 
church flourished under the guidance of Holy Spirit. Not to be forgotten is the eternal 
reward received by those faithful saints who complied with the will of the Lord. They 
now sit in the heavenly kingdom of God! 

Similarly, when we embrace the changes that God has appointed within us as 
individuals and as a church, we are mightily blessed. We receive the gifts of the Holy 
Spirit to aid us in making the necessary changes. We are blessed by the growth of our 
church both in number and in ministry. We enjoy the satisfaction of knowing that we are 
allowing ourselves to be used by the Lord for the completion of His purpose. We can 
look forward to the future with confidence knowing that our compliance is working out 
our eternal salvation. When we welcome the exciting changes that Our Great God is 


directing, we will be exalted! We will thrive! We will flourish! 
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In Review: 


1. What does the word “synergy” mean? 





2. How does synergy give positive movement to change? 


ees 








3. What blessings resulted when the members of the early church embraced the 


changes initiated by God and empowered by the Holy Spirit? 


eee = 


4. What blessings will result when we conform to the changes engineered by God in 


us individually and as a church? 


OO eeeeeeeeSeSeSsSeSesSsSsSsesesee 


APPENDIX D 


PARADIGM SHIFT SERMON 
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Preparing for a Paradigm Shift 
Isaiah 43:19 


It has been said that one of things we can forever rely on as being constant is 
change. Change is constantly happening all around us every day whether we accept and 
adapt it or whether we resist and refuse to conform. Change occurs in different shape and 
fashions. Some are small, some big. It may be gradual or abrupt; unremarkable or 
drastic. Sometimes we may feel intimidated by change, but it is important that we 
counteract the urge to resist change. We must also avoid viewing all change as negative. 
Change is an integral part of life at home, at church, and in our communities. Without 


change there is no growth. 


The term “paradigm shift” denotes a radical change in thought patterns, personal 
beliefs, and organizational ideals. We are living in the age of paradigm shifts. This 
concept has been applied to various realms of the human experience: science, economics, 
social science, and political science. In this context, we will apply it to the church and 


our spirituality. 


The paradigm shift expresses the notion that change is going to occur with or 
without us; whether we are on board or not. When we read Isaiah 43:1 9, God is not 
asking a question. He is not begging our permission. No, but He assertively declares, 
“See, | am doing a new thing!” The Father is the God of creation which means he is the 
Engineer of change. Therefore when God implements changes in our lives and in our 


congregation, we should respond positively with the assurance that He has both the right 
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and capability to restructure our thought-pattern. We cannot dwell on the past or be 
content with the status quo. The Lord is saying that He is doing new things and we must 


be ready and willing to move with Him in order to grow in our ministry. 


A spirit of discontent often settles in when you find yourself traveling in the 
wrong direction along life’s path. Although you are unhappy with your current situation, 
as paradoxical as it may sound, you become comfortable with your misery. 
Subconsciously, you convince yourself that it is easier to continue with your same 
manner of thinking, decisions, action, and routine rather than initiate a change they may 
seem foreign and require effort. We hear it all the time. People say things like, ““Well, 
that’s just the way I am” or “That’s the way I have always done things”. Such 
statements may indicate that you have not fully surrendered so that you may be shaped by 
God. David in prayer to the Lord declared: “You have made know to me the path of 
life.” (Psalms 16:11) When God makes known your path, how will you respond? Will 
you tell Him, “Father, I cannot change. I have always been this way. I see the road you 
want me to take, but I can’t go because I’ve never been down it before.”? An obedient 
child of God will not only listen when He speaks, but will move when instructed to do so 


in the confidence that all things are possible with the Almighty Father. 


Because it is often natural to reject new ideas, we need cultivate a desire to make 
progressive advancement. That desire will help us put the fear of change into 
perspective. God’s Word encourages us to “be diligent. ..that others may see your 
progress” (1 Timothy 4:15). Our progress will not be noted by ourselves or anybody else 
if we do not embrace the change that God is working in our lives and in our congregation. 


Stubborn refusal to work in harmony with God’s purpose for us will stunt our growth. 
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We will never reach the potential that God has in store for us. On the other hand, when 
we move with the Lord as He engineers change in us, around us, and through us, there is 
no limit to our achievements. We must not be intimidated by fear of the unknown or 
feelings of inadequacy. Instead we should request the Lord for the aid of Holy Spirit to 
move outside our comfort zones so that we may experience the paradigm shift that He 


has set in motion for our church. 


Therefore, change is not only a personal struggle, but it is a team effort. In order 
to move forward as a unit on the spiritual path that God has cleared for us, harmony as a 
team is critical. The Greek word “synergos”, rendered “synergy” in English, means 
“working together”. Merriam-Webster states that synergy denotes a “mutually 
advantageous compatibility of distinct elements”. In other words, individual church 
members (distinct elements) bring their ideas, their spirituality, and their resources to the 
congregation in a way that benefits the entire church as a whole (mutually advantageous 
compatibility). Synergy gives positive movement to change. It promotes harmony so 
that the church is moving forward with a common vision. If synergy exists among us as 
fellow believers, we will be able to offer more for ministry and grow each other for the 


work of ministry. 


Let's not make light of the matter. The simple truth is change is hard. However 
hard does not equate with impossible. Even when the path ahead looks impassable, we 
have unbreakable faith that the Lord is front of us clearing the way. “What is impossible 
with men is possible with God” (Luke 18:27). We do not doubt for a moment that He is 
able to bring us through any changes that we must undergo to achieve God’s vision for 


our church. We have the kind of unbreakable faith that goes beyond simply believing. 
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Our faith raises us from impossible to possible, lifts us from possible to probable, and 


then exalts us from probable to reality. 


An important step to embracing and implementing change is awareness. Change 
can only result when you recognize and accept that there is a genuine need for it. That 
consciousness will ignite the burning flame of motivation. With that fire burning, you 


will find resolve and conviction to carry out the necessary changes. 


Once a need for change has been identified, take it to God. God in His great 
foresight has already set his purpose in motion and it is time for you to catch up. Pray to 
Him about your personal situation and the advancement of our church. Then be quiet and 
just listen. At Psalms 32:8 He promises: “I will instruct you and teach you in the way 


you should go; I will counsel and watch over you.” 


When God speaks, He dignifies us with the freedom to make our own decisions. 
He does not force us to accept change, but if we want to benefit ourselves then we will 
heed His counsel. When have been assured that our path has been ordered by the Lord, 
we should commit to following it completely even when it requires leaving our comfort 


zones. The transformation in us will be apparent. 


As each member undergoes individual metamorphoses, the effects will ripple 
throughout the congregation. We have to accept and understand that God has ordained 
this church for a purpose. We must submit to the function assigned to us by the Lord. 
That is why embracing the vision and mission of our church is so important. Our vision 
and mission defines our goals, clarifies our individual responsibilities, and promote 


positive movement within our paradigm shift. 
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Change is ongoing. Just as the world around us is constantly evolving, so are the 
needs of individuals, families, congregations, and communities. If we refuse to adapt, not 
only are we at a standstill, we are being left behind. We will find that we are no longer 
relevant. Let us be resolved then to be alert to change directed by God and be committed 
to working together as a church family to bring about the transformations ordered by 


Him. 
The First Century Church 


The first century church provides an excellent case study of paradigm shifts. The 
New Testament reveals radical changes in both the composition of the early 
congregations and its’ ideology. An examination of key texts will enable us to establish 
three basic truths about change within the church. First, God is the Engineer of change 
and He neither requires our assistance nor awaits our acceptance to implement His 
purpose. Secondly, change is inevitable and if we refuse to yield to divinely directed 
transformations, we will not prosper and grow. Thirdly, submitting to change 


implemented by God brings blessings now and works out for our eternal salvation. 


The first aspect of the paradigm shift that occurred in the first century church that 
we will discuss relates to the church’s demographic makeup. At its inception, the early 
church was comprised mainly of Jews and Jewish proselytes. Over the years, the Jewish 
nation had developed a reputation of national segregation. Recall the surprise of the 
Samaritan woman that Jesus met at the well and engaged in conversation. It was a well 
known fact that Jews had no association with Samaritans (John 4:9). On another 


occasion, Peter when speaking to the Roman officer Cornelius pointed out that Jews were 
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held by law not to mingle with those outside their race (Acts 10:28). To be fair, as God’s 
chosen nation, the Jews were given instructions not to intermarry or form close ties with 
pagan nations who would have a negative influence on their worship. However, the strict 
code that was later enforced by self-righteous, overly pious religious leaders fostered 
racial prejudice that was never intended according to the law given to them. So it is 
reasonable to conclude that the Jewish members of the early congregation were greatly 
influenced by the standards of their time and no doubt harbored biases toward non-Jews. 
However, the Lord was maneuvering the church towards expansion. Before his 
ascension to heaven, Jesus declared that his disciples would witness about the Christ in 
the most distant parts of the earth (Acts 1:8). This witness would result in the influx of 
people from all different types of national and racial backgrounds. How would the 
Jewish members respond? At first many balked at the idea of worshipping with those 
who belonged to what they considered pagan nations. Yet, God as the Engineer of this 
transition did not defer his purpose in order for them to catch up. No, but He christened 
Saul of Tarsus as Paul and commissioned him as an apostle to the nations (Galatians 2:8). 
As a result, many who heard the word concerning the Christ responded and became 
faithful worshippers. Naturally it took time to adjust and root out the prejudices that had 
become an intricate part of the Jewish mindset. Still, God initiated the change and to 
keep abreast with the Holy Spirit and its operation within the church, they abandoned 


their comfort zones and embraced their international brethren. 


With the changing dynamics of the early church’s makeup, there was also a need 
to revisit some of the beliefs and practices that predated the death of Christ. 


Circumcision became a matter of primary concern to the early Christians. This custom 
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had been practiced by the Jewish nation since the days of Abraham and in fact was 
mandated by the Law of Moses in 1513 B. C. Although the Christ’s crucifixion made the 
Mosaic Law obsolete, many Jewish Christians held to the practice and expected their 
non-Jewish brothers to do the same (Acts 15:1, 5). They were stubbornly rejecting the 
paradigm shift that the Lord had created. These Christians were stifling their own 
personal growth and the effects spilled over into the church, causing division and tension. 
Dutiful church leaders saw the need to make the subject a prayerful matter and made 
inquiry of the Holy Spirit. 

The Spirit led them to see that this change was in fact divinely appointed and 
they in turn issued instructions to the members of the first century church (Acts 15:28). 
Even still, it took effort for those Christians to adjust their thinking. Imagine after more 
than 1500 years of observing a custom, handing in down generation after generation, 
these worshippers had to recondition their minds in order to comply to the changes that 
God was using to move the church forward. There is indications that they did indeed 
submit to God’s will despite having to receive reminders from time to time. It is obvious 
that the early Christians “came on board” the divinely inspired paradigm shift for their 
era. The church continued to grow and Christianity spread as the Lord Jesus declared “to 
the ends of the earth”. Of course, there were some individuals who refused to accept the 
changes being made. We read about them in the scriptures also. The Apostle Paul 
referred to them as “babes” (Hebrew 5:13). They were babes because they refused to 
grow with the church as it advanced to a higher level of worship. The sad result of their 
decision is recorded for us at Hebrews 6:4-6. What a powerful lesson for modern-day 


Christians! When we fail to respond to the transformations that Our Heavenly Father 


126 


installs, we will not see success. We will not grow. We will not prosper. On the other 


hand, when we welcome the exciting changes that he is directing, we will be exalted! We 


will thrive! We will flourish! 


APPENDIX E 


VISION AND MISSION PERCEPTION 
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Assessing the Membership’s Perception of Church Vision and Mission 


Historically, Reedy River Missionary Baptist Church has lack a clearly defined, written 
vision and mission statement. Church leadership determined that this was an oversight that 
needed to be corrected. A survey was conducted in 2012 to first ascertain the current 
membership’s existing knowledge of the church’s vision and mission. Members were asked to 
simply state the church’s vision and mission. An overwhelming majority were unable to 
positively identify the mission and vision as noted in the chart below. 


| Vision and Mission Survey Pre-Study | 
4% | 


® Ideas Clearly Stated 





Denes fois isa ~ Unable to State Vision 
 £ 96% oe and Mission 


As a result of these poor findings, leadership determined that a Clearly defined and 
written vision and mission statement needed to be developed and subsequently taught to the 
membership. In 2012, a bible study series was conducted with the members of Reedy River 
Missionary Baptist Church to improve their understanding. The following chart represents the 
post-study results. 


Vision and Mission Survey Post-Study | 


™ Ideas Clearly Stated 


“ Unable to State Vision | 
and Mission 
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